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Continuing Education
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Continuing education hours are offered for this program for compliance, health 
care executives, and nursing.

Attendance, completion of the online evaluation and attestation of attendance are 
required to receive CEs for this webinar.

CALIFORNIA HOSPITAL ASSOCIATION



Questions
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Online Questions: At any time, please submit your questions in the Chat box at 
the bottom of your screen and press enter. We will take questions at the end of 
the presentation.



Please Rename Yourself for this Meeting
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First Last – District (i.e. John Smith – Riverside)

To do this do the following:

1. Click the “participants” icon in the Zoom toolbar

 

2. In the Participants window, next to your name 
click “More” and choose “Rename”

3. Enter your first and last name followed by your 
CDPH district name and then select “rename”

Thank you! This will help us assign you to your breakout room if you’re unable 
to do so yourself. 



Agenda

10:00 – 10:45 a.m. | PowerPoint presentation from Chelsea Driscoll and Mandi 
Posner with the California Department of Public Health 

10:45 – 11:00 a.m. | Q/A with attendees and Ms. Driscoll, and Ms. Posner 
moderated by Trina Gonzalez, vice president, policy with California Hospital 
Association. 

11:00 – 11:05 a.m. | Attendees will join their pre-assigned breakout session.  

11:05 – 11:35 a.m. | Breakout session – This is a discussion session and not 
intended to offer CE. It will not be recorded.

11:35 a.m. – 12:00 p.m. | Everyone is placed back in the general session to report 
learnings back to the group and final Q/A with CDPH and CHA.
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Presenters
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Chelsea Driscoll
Deputy Director, Chief of Public Policy and Prevention
Center for Health Care Quality, California Department of Public Health

Mandi Posner
Chief of Field Operations, South Division
Center for Health Care Quality, California Department of Public Health 

Megan Howard
Vice President, Federal Policy
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Survey Activity During Government Shutdown
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• On Oct. 1, CMS issued guidance on survey activities during the government 
shutdown

• Not impacted: CLIA survey & certification functions, CMS or State Vendor 
Contracts awarded on or before Sept. 30, State-funded surveys, surveys of 
Medicaid-only facilities, hospice surveys funded by the CAA of 2021

• Excepted Medicare Functions: Complaint investigations alleging harm, 
federal enforcement actions for surveys indicating IJ or actual harm, revisit 
surveys necessary to prevent termination, immediate threats to life or safety, 
orderly shutdown of certain tasks

• Not performed: Standard surveys, certain revisit surveys, initial surveys, initial 
certification via deemed status, complaint investigations that do not allege IJ 
or actual harm, MDS or OASIS activities, informal dispute resolutions, new 
CMP-funded improvement projects

https://www.cms.gov/files/document/qso-26-01-all.pdf
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Program Flex Updates



General Acute Care Hospital (GACH) 
Program Flexes
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• Centralized Program Flex Unit (CPFU) has processed 3,333 GACH program 
flexes since the unit switched to the RSS platform in January 2022.

• CPFU received 1,197 Program Flex Applications between July 1, 2024-
June30, 2025.



Top 5 
Program Flex 
Types 
Requested

SPACE CONVERSION 
T22 DIV5 CH1 ART8-70805 

PATIENT ACCOMODATION OVER-BEDDING 
T22 DIV5 CH1 ART8-70809(a)

PATIENT ACCOMODATION CLASSIFICATION OF BEDS
T22 DIV5 CH1 ART8-70809(b)
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STORAGE OF MEDICAL RECORDS
T22 DIV5 CH1 ART8-70751(f)

ANNUAL TB TESTING
T22 DIV5 CH1 ART7-70723(b)(3)



Health and Safety Code 1276(d) states that after the department receives a complete 
application requesting program flexibility, it shall have 60 days within which to approve, 
approve with conditions or modifications, or deny the application. 

Program Flex Process



GACH Barriers to Case Completion

Alternative concept field should 
include a full and complete plan 

to meet regulation intent

Not indicating if the program flex is 

related to CCU

 Facilities will need to comply with 

posting requirements

Consultants needing different/new 
information. Consultant priorities 

may shift from flexes 

Incorrect regulation used
Lack of coordination with HCAI for 

space program flexes

Facilities should activate 

suspended beds before they can 

be used in a program flex 



CPFU Barriers to Case Completion

Conflicting schedules with 

facilities/unable to connect for 

additional information

Prioritizing emergency cases, such 

as disaster response



Helpful Hints 
For Facilities

• Facilities should provide any attachments or 

information needed to process the flex application even 

if the information has been provided for a previous flex 

with similar or the same attachments or information. 

• Provide direct phone numbers for the GACH staff point 

of contact for the flex.

• Email the CPFU inbox if you have not heard anything 

about your program flex in 30days. 

For Space Requests:

• Supporting documentation i.e., maps, census data, 

equipment availability, fire clearance, photos, policies 

and procedures etc. should be submitted with the 

application
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CPFU Goals
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• Take a collaborative approach when 

working with facilities

• Improve consistency in approach to 
case review and decision making

• Understand the operational needs of 

the facility and take a practical 

approach while maintaining patient 

safety 



Reporting Requirements



• GACHs must report adverse events no later than five days after detection:

• If the event is an ongoing, urgent, or emergent threat to the welfare, 
health, or safety or patients, personnel, or visitors, it must be reported no 
later than 24 hours after detection

• The detection of or allegation of sexual assault is considered an ongoing 
or emergent threat and must be reported within 24 hours

• By the time the AE is reported to CDPH, GACHs must also notify patients 
or the responsible party

Adverse Events 



• AEs include the following:

• Surgical events

• Product or device events

• Patient protection events, including suicide and suicide attempts

• Care management events

• Environmental events

• Criminal events, including physical and sexual assaults

• An AE or series of AEs that cause the death or serious disability of a 
patient, personnel, or visitor

Adverse Events



• GACHs are required to report any unusual occurrence such as an epidemic 
outbreak, poisoning, fire, major accident, disaster, other catastrophe or 
unusual occurrence that threatens the welfare, safety, or health of patients, 
personnel, or visitors, as soon as reasonably practicable, to the local health 
officer and to their respective CDPH district office. Examples of incidents that 
may threaten the welfare, safety or health of patients include elopements, 
abuse, and assaults.

Unusual Occurrences

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/DistrictOffices.aspx


• Hospitals have a number of reporting requirements with which they have to 
comply with

• These requirements can have different standards

• Any incident that is reported to law enforcement should also be reported to 
CDPH

Reporting Requirements



Title 22 Re-Write



• The top priority package is our Acute Psychiatric Hospital Emergency 
Regulations regard nurse-to patient ratios

• These must be promulgated by January 31, 2026

Title 22 Re-Write



• The regulations must address:

• Staffing standards, including nurse-to-patient, specific to acute psychiatric 
hospitals.

• Requirements used to determine appropriate staffing based on patient 
acuity and care needs.

• Requirements that the State Department of Public Health deems 
necessary or relevant to staffing policies and procedures to promote 
patient safety.

APH Emergency Regulations



• Chelsea
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Regulations in Initial Drafting Phase Continued

Subhead Title Subhead Title

DPH-16-007 GACH: Rehabilitative Services / Supportive Services – 

Includes:

- Acute Respiratory    - Respiratory Care 

- Audiology     - Social Services

- Occupational Therapy   - Speech Pathology

- Physical Therapy

- Podiatry 

- Rehabilitation

w
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Regulations in Final Internal Approvals

Currently with CHCQ 
Deputy Director for 

final approval.

DPH-16-006: GACH: 

• Administration

• Medical Staff 

• Medical Service

• Personnel Records

Currently in Rulemaking Project Team (RPT) Final Approval.
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DPH-16-005: GACH: Distinct Parts and 
Specialized Services – Includes:

- Dialysis Service - DP/Skilled Nursing Service 

-  Dental Service - DP/Intermediate Care Service

- Intensive Care Service

- Cardiovascular Intensive Care Service

- Pediatric Service 



Report of Change Application 
Process



• The Centralized Applications Branch has 100 days to process these 
application types per HSC 1272.

• We are currently completing application processing ahead of this timeframe.

• We receive anywhere from 75 – 100+ report of change applications per 
quarter.

• If you have specific questions about an application, the assigned application 
analyst is the best first point of contact

• Contact Info Slide at the end

Report of Change Applications



• CHCQ has received a lot of requests to expedite application timeframes 
based on various reasons. 

• The best way to ensure timely processing is to submit a complete 
application and respond to corrections or requests for fee payment 
promptly

• Check processing: we receive a surprisingly high volume of returned checks 
which is why checks must clear prior to an application moving forward in the 
process.

• We are pursuing an electronic payment solution

Report of Change Applications 



Non-License Associated
Applications



Non-License Associated Applications
Received per Quarter

2024 Q4 2025 Q1 2025 Q2 2025 Q3

GACH 110 107 75 85

APH 9 7 9 8
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Non-License Associated Applications
Average Review Time

2024 Q4 2025 Q1 2025 Q2 2025 Q3

GACH 24 30 19 44

APH 11 18 21 10

0

5

10

15

20

25

30

35

40

45

50

GACH APH Linear (GACH) Linear (APH)



License Associated
Applications



License Associated Applications
Received per Quarter

2024 Q4 2025 Q1 2025 Q2 2025 Q3

GACH 186 232 251 213

APH 8 2 4 2
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Non-License Associated Applications
Average Review Time

2024 Q4 2025 Q1 2025 Q2 2025 Q3

GACH 53 70 42 49

APH 0 222 107 71
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Application Fees and Other 
Changes



• AFL 25-29 went into effect on July 1, 2025. It notes that all licensing 
applications and written notifications will require an application fee and 
incomplete applications will be denied

• Fees were evaluated in collaboration with the Dept of Finance to 
determine the applicable cost

• This change is meant to better align the cost of processing an application 
with the work it generates.

• Previously incomplete applications were deemed incomplete. Now all 
applications will use the denied status.

• Electronic Payment Option: we are in the process of creating an electronic 
payment option for fee payment.

Application Fees and Other Changes

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-19.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-19.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-19.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-19.aspx


Best Practices, 
Recommendations & 
Helpful Resources



• All information provided in the online application are complete and accurate.

• Ensure all required supplemental forms/documents are included in the online 
application submission.

• Submit the application fee when notified by CAB.

• Contact the assigned analyst directly for application status updates.

• Updates regarding applications pending assignment, contact:

• CABHospitals@cdph.ca.gov for license-associated GACH/APH 
applications.

• CABNLTC@cdph.ca.gov for non-license associated GACH/APH 
applications.

Best Practices & Recommendations

mailto:CABHospitals@cdph.ca.gov
mailto:CABHospitals@cdph.ca.gov
mailto:CABNLTC@cdph.ca.gov
mailto:CABNLTC@cdph.ca.gov


• AFL 25-19 notifies facilities of the 
revised application review process 
for all applications submitted to 
CDPH.

• Effective July 1, 2025, all licensing 
applications and written notifications 
require an application fee, and 
incomplete applications will be 
denied.

Helpful Resources – AFL 25-19

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-19.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-19.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-19.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-19.aspx


• The Apply for Licensure – Electronic 
Application Webpage provides an 
inventory of helpful resources to 
assist GACH/APH facilities through 
the application process.

• The webpage includes online 
support documents, checklists for 
each application type supported by 
the online system, and instructions 
on how to apply and where to submit 
payments.

Helpful Resources – Apply for Licensure, 
Electronic Application Webpage

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/ApplyForLicensure-Electronic.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/ApplyForLicensure-Electronic.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/ApplyForLicensure-Electronic.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/ApplyForLicensure-Electronic.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/ApplyForLicensure-Electronic.aspx


• The Fiscal Year 2025-2026 
Application Fee Schedule lists the 
fee amounts for each application 
type, effective July 1, 2025.

• AFL 25-23 informs licensees, all 
licensing applications and written 
notifications require an application 
fee, pursuant to HSC section 1266.

Helpful Resources – Application Fee 
Schedule

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-23.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-23.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-23.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-25-23.aspx


• The CAB Contact Page lists all CAB 
application unit email contact 
information.

• Include the following when emailing 
CAB:
• Facility name
• License number (if applicable)
• Address
• Facility type (GACH or APH)
• Date of application submission
• Contact information

Helpful Resources – CAB Contact Page

https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/CAB-Contact-Page.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/CAB-Contact-Page.aspx


Workload Priorities



• NLTC Backlog

• Complaint Validation Surveys

• Relicensing Surveys

• Change of Service

• Federal Shutdown

Workload Priorities



Survey Consistency



• Training Refreshers

• Keep us Informed

Survey Consistency



Collaboration



• District Offices

• Sharing Data

• Onsite Issues – Resolve in Real Time

Collaboration



Questions and Answers



Visit the California Department of Public 
Health website.

https://www.cdph.ca.gov/


Breakout Room Transition
11:00 – 11:05 am

District Office Breakout Sessions

11:05 – 11:35 am

At the end of the breakout, you will be automatically placed back 
into the general session meeting.



How to Join Your District Office Breakout Session

- From your Zoom toolbar select the Breakout Room icon
- Find your District Session in the list and click “Join”

If you do not know your district office or are unable to join 
a room, select the “raise hand” icon from the toolbar and a 
staff member will assist you.



Questions and Wrap-up

58

Please submit your questions throughout the presentation in the Chat box usually found at the 
bottom of your Zoom screen.



Contact Information

59

Chelsea Driscoll
Acting Deputy Director, Chief, Public Policy and Prevention Division
Center for Healthcare Quality (CHCQ), CA Department of Public Health
Chelsea.Driscoll@cdph.ca.gov  

Trina Gonzalez
Vice President, Policy
California Hospital Association
tgonzalez@calhospital.org 

Mandi Posner
Director of Field Operations, South Division 
Center for Healthcare Quality (CHCQ), CA Department of Public Health
Mandi.Posner@cdph.ca.gov  

mailto:Chelsea.Driscoll@cdph.ca.gov
mailto:tgonzalez@calhospital.org
mailto:Mandi.Posner@cdph.ca.gov


Thank You

60

Thank you for participating in today’s webinar.

An online evaluation will be sent to your shortly.

For education questions, contact:

education@calhospital.org 

mailto:education@calhospital.org
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