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Disclosure of Relevant Financial Relationships

Shadlie Kensrue, MSN, RN, CSN, PHN reports no relevant 
financial relationships or relationships she has with ineligible 
companies of any amount during the past 24 months.

Chris Riccardi, CHSP, CHEP reports no relevant financial 
relationships or relationships he has with ineligible companies 
of any amount during the past 24 months.



• Emergency Preparedness Interagency Collaborative (EPIC)

• Initiated by Irvine Unified School District

• Formed Hospital Liaison Sub -Group to include Hospitals

School District and Hospital Partnerships

• De ve lope d  cohe s ive  pa rtne rs hips

• Ide ntifie d  common mis s ion ac ros s  moda litie s

• Uncove re d  the  mis s ing  link in pa tie nt ide ntifica tion/re unifica tion



• Increasing natural disaster & emergencies
• Amount of time children spend at school
• Schools assume custodial responsibility in 

the absence of parents
• Need for a robust partners hip to ensur e child 

and family safety
• Collaborative planning efforts
• Community response integ ration
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School District and Hospital Partnerships

• Case management
• Ensuring access to school curriculum 

despite health barriers
• Collaboration with medical home and 

ensuring physician input for school 
health needs

• Supervision of unlicensed staff for 
direct care and procedures

• State -mandated screenings and 
assessments

• Operate under HIPAA and FERPA 
(Family Educational Rights and Privacy 
Act) 



Emergencies

• Lead general emergency training for 
school staff such as CPR/AED, Stop the 
Bleed, etc. 

• Oversee Emergency/Medical team at 
school site including mass triage training

• Coordination with local EMS
• Communication to school district EOC
• Execution of school site safety plan in 

applicable areas
• Direct care of students and staff
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• Specialized medical support during 
disasters

• Medical Logistical management of mass 
casualty incident surge events

• coordination for efficient response
• Offering additional resources and 

expertise
• Establishment of hospital Family 

Information Center (FIC)
• Providing accommodation for 

responding school nurses

School District and Hospital Partnerships





• Combining expertise and 
resources of both entities

• Craft ing eff ective and 
integrated disaster 
preparedness plans

• Ensuring efficiency and 
effectiveness during and after 
emergencies

School District and Hospital Partnerships



School District and Hospital Partnerships

• Importance of clear and 
ongoing communication 
channels

• Strategies to improve 
coordination between schools 
and hospitals
o Upda te d  contac t lis ts
o Familia r points  of contac ts



Pr o ce sse s

School District and Hospital Partnerships

• Developing efficient processes 
to reunite families

• Overcoming challenges in 
reunification efforts

• Expediting victim identification
• Improved m anagement of 

unaccompanied minors
• Enhanced a ccess to accurate 

contact info of custodial 
parents/guardians



School District and Hospital Partnerships

• Developing efficient processes 
to reunite families

• Overcoming challenges in 
reunification efforts

• Emergency Preparedness 
Interagency Collaborative 
exercises

• Networking with community 
partners



• Collaboration
• Roles & responsibilities
• Plan development
• Integrating processes
• Strengthening community 

resilience

School District and Hospital Partnerships

To o lk it
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