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“If you want to go fast, go alone. 
If you want to go far, go together.” 
      – African Proverb
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Collaboration





Coming Together

Sacramento Region Behavioral Health Task Force



Collaborating Organizations

HOSPITALS

Hospital Council – Northern & Central 
California

Adventist Health + Rideout

Dignity Health

Heritage Oaks Hospital

Kaiser Permanente 

Marshall

Sacramento Behavioral Health Hospital

Sierra Vista Hospital 

St. Joseph’s Behavioral Health Center

Sutter Health

UC Davis Health

 COUNTIES 

 El Dorado County

 Placer County

 Sacramento County

 San Joaquin County

 Sutter County

 Yolo County

 Yuba County

 OTHER PARTNERS

 Alta California Regional Center 

 Children’s Law Center 

 Crestwood Behavioral Health

 Turning Point Community Programs

 WellSpace Health



Risk 
Management

Issues









Care Transitions
for Complex Patients









Guiding Youth and Families Through Crisis



Handout for 
Adolescent Patients 

in Hospital ERs



Guide for Families 
and Caregivers of  Youth









Preparing for SB 43 Implementation



Unresolved Challenges

• Care transitions for developmentally disabled patients

• Care transitions for youth who default into child welfare when 
their families can no longer cope, not due to abuse



Lessons Learned 
Reach Outside of  Your Own Organization
Ask: Who else should be here?

Relationships Matter 
Make the effort to stay connected

Think Regionally & Dream Big
Imagine what would solve the problem … then try it!

Do What You Can
Take baby steps; don’t wait for everything to align before starting

Celebrate Small Wins 
Build momentum to keep going



Misery loves 
company, so let’s 

climb the behavioral 
health mountain 

together… we might 
even have some fun!



Questions
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Brian Jensen
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Celeste Sweitzer, LCSW
California Region Behavioral Health Director
CommonSpirit Health
celeste.sweitzer@commonspirit.org 
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