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UC Davis Meets TJC Emergency Management Standards 
While Increasing Program Quality
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Our Objectives

Describe new elements of performance for The Joint Commission’s July 2022 
Emergency Management chapter and methods for conducting an in-depth 
assessment of your current Emergency Management Program against the 
new standards.

Demonstrate strategies for identifying EM program gaps, how to modify your 
program to meet the new requirements, and templates of updated tools. 

Describe creative ways to collaborate with stakeholders to implement the 
new standards while enhancing your EM program.
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Agenda
• UCDH Organization
• TJC EM Chapter Updates
• Updated Focused Self 

Assessment & Findings
• Addressing Program Gaps
• Rewriting the Paperwork: 

Updated HVA Tool
• EM Committee Charter
• TJC Experience
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UCDH EM Team
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The Joint Commission Emergency Management 

Chapter Update: July 2022
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New EPs
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Modified EPs
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What’s Gone?
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Our Journey
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Pathway to Emergency Management Success – A Personal Journey

Intimidated by 
healthcare 

environment! 
Zero clinical 

background...

Integrated into 
exercise 

planning and 
tracking task 

status for event 
response

Gifted TJC 
standards book 
and tasked with 
completing Self 

Assessment 

Process of 
reviewing EM 

Chapter EPs and 
searching for 

evidence in our 
documentation 

(annually)  

Better 
comprehension 
of EM EPs and 

our plans

Revision of TJC 
EM Chapter –
another Self 
Assessment
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Focused Standard 
Assessment Tool

• Distributed by Regulatory and Compliance Department every March
• Proving compliance with existing documentation and filling Evidence 

column
• Exercise in subjectivity
• Identify program gaps 
• Opportunity for collaboration and relationship building

12

Findings
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To Dos

• More HVAs (Ambulatory, Schools of 
Medicine and Nursing, HIP)

• Training and Education
• Communications plan
• EM Committee Membership
• Visitor policy (was not in EM 

before)
• Family reunification
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Hazard Vulnerability Analysis Tool = COOP Foundation
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Emergency Management Committee
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Take credit for what you’re already doing!
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SURVEY SAYS

August 15:
…Attention, Everyone,  UC Davis 
Health would like to welcome The 
Joint Commission for our Triennial 
Reaccreditation Survey.
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Questions!

Thank you!!

Thank You

Kristina Spurgeon
Emergency Manager
UC Davis Health
klspurgeon@ucdavis.edu

Charles Schafer
Emergency Management Coordinator
UC Davis Health
cjschafer@ucdavis.edu
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