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Supply, Demand & Fraud:
A Supplier’s Perspective — 3M

Historically, N95 respirators in multiple segments with the vast
majority outside of Healthcare in the U.S.

With COVID-19, demand shifts
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Covid-19 Global Confirmed Cases

https://coronavirus.jhu.edu/map.html

As of Sept 3, 2020
Global Cases

26,102,099
Deaths
864,415
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Overcoming Challenges Together
Government Intervention & Multiple Markets Fighting Counterfeit, Fraud and
Trade Barriers & Channels Price Gouging

Developing

Capacity & Agility

Delivering Respirators to FEMA

for Import into the U.S.
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Fighting Respirator Fraud
Globally. Every day.

g

Product Prioritization and Order
Management
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Strengths

Vision
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3M Innovatian Improving
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Values

Inclusion

Sustainability

Re

ncourage, challenge

1000+

# of enterprise employees
supporting our respiratory
scaleup

number of respirators
produced in 2020 could
circle the world 4x

100s

of experiments to
qualify new materials and
processes

50+/200+

planes & ocean containers
from APAC to deliver 165M
respirators via FEMA

Ramping up production
of N95s

¢ InJanuary 2020 3M started ramping up
global respirator production globally to
produce at a rate of 1 billion per year

* Plansin place to double capacity again
to 2 billion per year

e Working with governments and others

to prioritize shipments to areas of
greatest need
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Accelerated timelines enabled by activating worldwide

idle capacity established after the SARS pandemic and
adjusting staffing




Early Response Activities

Cross-qualification
of raw materials
S [ e ETE Collaboration with vendors

to ramp up output
Capacity/Supply R SR

Planning

Plants asked Product qualification on

To run 24/7 newly installed lines

Capital (new lines)

3M set-up
Emergency
Response
Team
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3M Awarded Department of Defense Contracts to Further Expand
U.S. Production of N95 Respirators
Pentagon awarding contract to boost

N95 mask production capacity by 39
million

Pentagon gives $126M to 3M to
{NIID boost mask production

* Under the authority of the Defense Production Act, will allow 3M to make another 39 million respirators per month in
the U.S.

* An additional investment already underway by 3M will add another 22 million respirators per month to that output,
nearly tripling the company’s total production of N95 respirators to more than 95 million per month in the U.S.

* The construction of equipment is underway in Wisconsin where initial production of the respirators started in July.
Equipment will eventually be relocated to a new expansion at 3M’s facility in Aberdeen, South Dakota.

* 3M'’s Aberdeen plant has been a key part of the company’s U.S. manufacturing strategy of personal protective equipment
for decades and throughout the COVID-19 outbreak
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Additional 3M PPE Supply Chain Expansion Projects — COVID-19

3M Reusable Respirators &
Cartridge

Supply Chain Expansion

3M Versaflo™ TR-300+ PAPR
Systems & Hoods

FORD™ PAPR Project

SV &

Limited-Use Public Health
Emergency PAPR
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3M.com/FordPAPR

Respirators from Asia Imported and Distributed by FEMA

In early April, 3M reached agreement with the U.S. government
on a plan that will enable FEMA to import 165 million
respirators into the United States over a 3-month period
starting in April, from our plants in Asia.

*
y

In times of need, we
rally around and support
the areas of greatest need '
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3m.com/airlift
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How to Acquire FEMA to distribute @ FEMA

Need for PPE Identified

Any requests of urgent resupply should include:
Local Emergency * Specific types, quantities (30, 60, and 90-day

Management Agency demand) and locations where PPE is needed

* Estimated time until shortage impacts

operations based on PPE usage rate
State Emergency * Consequences of the shortage and duration of
Management Agency its impact
FEMA Reg

Response Coordination Cntr

FEMA National
Response Coordination Cntr

https://www.fema.gov/news—reIease/2020/04/22/coronavirus—covid—lmmemic—addressing—ppe—needs—non—heaIthcare—setting
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Are Respirators from Asia authentic?

FEMA-acquired 3M respirators from Asia are distributed by FEMA.

If the respirator is one of the model numbers identified on the 3M
website and was distributed for free and can be traced to a FEMA
source of supply, it is more likely to be an authentic 3M product.

FEMA is the only entity that is acquiring significant quantities of 3M
respirators directly from 3M in Asia and then importing and
distributing those models of respirators in the United States.

If still unsure, contact the 3M fraud hotline at 1 (800) 426-8688 or visit the
3M fraud website at www.Go.3M.com/covidfraud.
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Respirator Models Types being imported
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Flat fold with Headbands Unvalved KN9O

Important Notes:

* Some models are the same as U.S. models

* FEMA is importing respirators from other manufacturers also
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¢ Educating stakeholders on PPE
* FAQson PPE Helping the world respond
. COVID-
«  Videos to COVID-19
* Technical Data Bulletins
e Our response by the numbers Tho GOVIBTB 9 1M is addressing the COVID-19 pandaric from il ngles and Il alevant
) ) Featured Content ; ) ot
*  Transforming our supply chain e o
e protocels i our fack
* Timeline of 3M actions @ ators to 11 billan por yaar at s global manufacturing faciftiss, inclucing n the U5,
S rapa. 904 will doubis 1 capaciy g 12 ullon pac ‘st 12 e,
- Fighting fraud and counterfeiting Vi Contt s W ey presrat g e
supplies to serve the most needs and areas. IM iz also partnering with other companies ona
. FAQS about 3M and COVID—19 healthcare workers and firs ndars.
P ishcasBapons | Toaton o Actar | o P | 304 Enplope o Gormpars et
Our response by the numbers
3M.com/coronavi consratpespiaterys 28/ T Doubled 90% >1 million
3M.com/COVID sl B :
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F|g ht| ng ReS pirato I Fra u d At 3M, we are committed to helping

combat fraud, price gouging, and

counterfeiting of 3M products in

GIObaIIYo Eve ry daYo connection with COVID-19.

3m.com/covidfraud
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Global Reports to Date:

6,300+

® 8 8 5 & 8 8 5 8 8 8 8 % 8 8 8 S 8 B S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S EEEEEEEEEEEE O

3M has dedicated
Hotli teams to investigate
gtses fraud globally

3M Fraud

Legal We are taking legal action to help protect customers.
Actions All damages recovered by 3M will be donated to COVID-19-related non-profits.
S 3 0+ law firms in 3M’s Preferred Counsel Network that have
82 offered to help bring cases forward
lawsuits

cases with
damages recovered

filed to date

temporar

parary fimi settlements reached where
resdtrammg .pr.e Im‘.nary defendant immediately
orcers injunctions and permanently ceased
granted granted misconduct

We have also terminated multiple authorized distributors for acting unethically or otherwise violating 3M policy.

I I I I I I R T T

12,000+ 9,000+ 200+

false or deceptive social '?_] fraudulent e-commerce deceptive internet
media posts removed offerings removed addresses removed

.

Trademark

Takedowns
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Expanded We are strengthening public and private partnerships to identify and fight fraudulent

Partnerships offers, price gouging, and counterfeit products.

Law Enforcement E-commerce and Technology Companies

U.S. Department of Justice and Federal Agencies ’
U.S. State Attorneys General ¢

International Law Enforcement Authorities
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Get the Facts!

Spot fraudulent offers, counterfeit products and price gouging

Bl

Fraudulent Offers Counterfeit Products Price Gouging
To help identify fraudulent offers, review this list of To help avoid counterfsit products, review this list of To help identify and avaid inflated prices, consult 3M's list
common schemes that do not mateh 3M's practices. suggestions and 3M praduct indieations. prices for common 3M N85 respirator models sold in the
us.
Fraudulent Offers PDF Counterfeit Products PDF Price Gouging PDF
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Report a concern

For help detecting fraud or avoiding counterfeit products, please contact your local fraud hotline.

United States and Canada Europe Asia Latin America
The United States Submit a form if you are from the Submit a form if you are from the Brazil
1(800) 426-8688 following countries: following countries: 0800 878-2808
Canada (English): Great Britain Australia
1(800) 426-8688 . Mexico
Germany Indonesia +525546319926
Canada (French) Netherlands India . .
1(800) 426-8688 ) Latin America
Belgium (Dutch) Japan (with the exception of Brazil and
France South Korea Mexico)
Belgium (French) Malaysia
Poland New Zealand
Philippines
Singapore
Thailand
Vietnam
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Thank You

Eileen Simmons

Business Development Manager
3M Personal Safety Division
ejsimmons@mmm.com

Cassie Jacobson

Global Application Engineering Manager
3M Personal Safety Division
cjacobson@mmm.com
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CHA's Disaster Planning Virtual Conference

help comes in many forms
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CHA's Disaster Planning Virtual Conference

help comes in many forms

Questions?
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