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Hospital Mass Fatality Plan (Checklist)

Hospital Mass Fatality Plan Template (Checklist) 


To provide guidance in the development or update of a hospital mass fatality plan containing detailed information, instructions, and procedures for a mass fatality incident. The expectation will be that the local Coroner/Medical Examiner may be overwhelmed and existing policies and procedures will not meet the demands placed on the healthcare and medicolegal systems.  

Coordination of the facility mass fatality plan with county/region mass fatality planning must occur to provide better community response.  Education, training and exercises must be conducted to ensure that staff have a working knowledge of the plan and to ensure that the plan is workable. The hospital mass fatality plan should be consistent with state and local regulations, National Incident Management System and The Joint Commission requirements. 

	                                                                                       Template Element
	

	1. General Plan Requirements                                                                                                                                                Completed       

	· Integrate with other pertinent protocols in facility’s comprehensive Emergency Operations Plan, including activation of hospital incident command system (ICS)
	

	· Identify back-up measures for key components wherever appropriate 
	

	· Assign responsibilities and formal process for review and update of plan, including incorporation of after action report results
	

	· Develop staff training including plan overview, specific roles and responsibilities, utilization of mass fatality equipment, and knowledge of primary/surge morgue areas
	

	· Identify points of contact for information on Mass Fatality Incident planning resources

1. Coroner/Medical Examiner

2. Local Mass Fatality Planner

3. Funeral Directors
4. Cultural and Faith-based community contacts
	

	· Establish mass fatality incident management unit or similar management unit or team
	

	· Uses standard terminology in common and consistent plain English language and emphasize its use by staff during a mass fatality plan activation
	

	2. Activation                                                                                                                                                                               Completed       

	· Define criteria and authority for decision to activate the plan
	

	· Define the plan for communication and coordination with the Coroner/Medical Examiner, Multi-Agency Coordination (MAC) System and the operational area Incident Command Center ( e.g., EMS DOC or EOC)
	

	· Identify and/or reference Public Information Plan (Public Information Officer, Joint Information Center coordination as appropriate for Liaison Officer)
	

	3. Mass Fatality Incident Management                                                                                                                               Completed       

	· Identify the lead person to implement the hospital’s Mass Fatality incident Plan
	

	· Develop or adopt hospital specific Job Action Sheets  for Mass Fatality Incident Management Unit positions (See Appendix Job Action Sheets)
	

	· Identify Mass Fatality Incident Unit Administrative section location
	

	· Identify equipment and supplies for the Mass Fatality Incident Unit Administrative section.  (See Appendix - Mass Fatality Incident Management Unit Equipment/Supplies Checklist)
	

	4. Communication                                                                                                                                                                     Completed      

	· Assign responsibility for maintaining communication with the Hospital Command Center to receive mortality estimates in order for Logistics to anticipate and provide needed administrative and morgue equipment
	

	· Define the process for communications with local government point of contact (Liaison Officer or designee)
	

	· Define the process for contacting County Emergency Medical Services –Departmental Operations Center (DOC) and/or facilities (Liaison Officer or designee)
	

	· Define the process for contacting the Coroner/Medical Examiner (i.e., case reporting, status updates) during an activation
	

	5. Morgue Surge                                                                                                                                                                       Completed       

	· Identify current morgue capacity: number and location (May also be labeled Primary Morgue)
	

	· Identify surge capacity morgue: number and locations (May also be labeled Secondary or Surge Morgue)
	

	· Consider identification of a tiered level with triggers to add or change morgue locations.  This may be the result of the number of decedents (escalation and de-escalation), new resources available, the viability of the current location, etc.
	

	6. Staff Training and Exercises                                                                                                                                               Completed      

	· Develop staff training to include plan overview, specific roles and responsibilities, utilization of mass fatality equipment, supplies, notification, decedent tracking, and secondary or surge morgue areas
	

	· Conduct and track staff training on plan overview, specific roles and responsibilities, utilization of mass fatality equipment, supplies, notification, decedent tracking, and secondary or surge morgue areas
	

	· Identify staff trained on the California Electronic Death Registration System (EDRS)and additional training needs
	

	· Track staff Electronic Death Registration System training, if needed
	

	· Assign responsibilities and formal review process, including incorporation of after action report results and updates 
	

	· Incorporate mass fatality plan into exercise program, including specific objectives in future exercises
	

	7. Resources                                                                                                                                                                               Completed       

	· Identify a list of mental/behavioral health, community and faith-based resources to provide counseling to personnel during a Mass Fatality Incident
	

	· Identify Personal Protective Equipment (PPE) needed
	

	· Identify local/city/county/regional caches
	

	8. Tracking and Next of Kin Notification                                                                                                                              Completed      

	· Develop a process to identify decedent (such as DNA swabs, photos and/or fingerprints) and attach hard copy to the outside of the body bag.  (See Appendix Sample Decedent Tracking Card)
	

	· Develop a process to track decedents (such as using a database, a tracking form or inputting into regional emergency communication systems such as ReddiNet , if available)
	

	· Describe the process for assignment of staff members to conduct and track family/responsible party notification.
	

	· Develop and/or follow standard operating procedures to identify, protect decedent personal property, including transfer to next-of-kin, Coroner/Medical Examiner, law enforcement, or funeral director.  (See Appendix – Decedent Tracking Card or similar form can be used to catalog this information.)
	

	· Develop and/or follow standard operating procedures to maintain integrity and chain-of-custody of decedent personal property if identified as potential evidence.  (See Appendix - Decedent Tracking Card or similar form can be used to catalog this information.)
	

	9. Recovery, Reverting to Daily Morgue Plans                                                                                                                    Completed       

	· Develop criteria and responsibilities for closing temporary or surge morgue site and reverting to primary morgue
	

	· Define process to address staff stress and debriefing
	

	· Identify plan to restock supplies and equipment
	


Source:  CHA Emergency Preparedness Program modifications to the Los Angeles Hospital Mass Fatality Incident Planning Checklist published in August 2008.  

Note: this document does not represent a requirement for hospitals to reorganize their plans to coincide with the checklists; it is provided to assist hospitals in assessing and updating their mass fatality plans. 
   

Version: 10-13-08

Page 1 of 2
Note: This document does not represent a requirement for hospitals to reorganize their plans to coincide with the checklists; it is provided to assist hospitals in assessing and updating their mass fatality plans.     

Version: 10-13-08                                                               Page 2 of 2

