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Why you 
and why me?
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Why a knife?

Image credit: Balancing on a knife edge | hobbes266 | Flickr

Finding your 
balance in a 
crisis

 Be clear

 Be supportive

 Be decisive…and flexible

 Be prepared
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Be transparent and share information

7

8



5

Don’t speak 
with 
certainty
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Be calm and call it like it is

Be Supportive
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Planning for Panic

Be Present and Visible

13

14



8

Take care of 
your people

Aside: The Pizza Dilemma
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Be Decisive… 
and Flexible

Rapid PDSA Cycles!!
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Radical 
Prioritization

Decide Do

Delete Delegate

Not 
Urgent Urgent

Not 
Important

Important

Radical 
Prioritization
(cont.)

Decide Do

Delete Delegate

Not 
Urgent Urgent

Not 
Important

Important
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Be Prepared

Finding your 
balance in a 
crisis

 Be clear
• Be transparent and share information
• Don’t speak with certainty
• Be calm and call it like it is
 Be supportive
• Plan for Panic
• Be present and visible
• Take care of your people
 Be decisive…and flexible.
• Rapid PDSA Cycles
• Radical prioritization
 Be prepared
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Questions?

Thank you!
Andrea.Tenner@sfdph.org
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