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Scott Cossey
Disaster Resource Coordinator/Trauma Surge Coordinator
Henry Mayo Newhall Hospital

Presenter

Scott Cossey

Disaster Resource Coordinator/Trauma Surge Coordinator

Henry Mayo Newhall Hospital

Mr. Cossey is a Disaster Resource Coordinator/Trauma Surge Coordinator
for Henry Mayo Newhall Hospital. Mr. Cossey serves as the Regional
Disaster Resource Coordinator for Region 5, supporting 8 umbrella
organizations, over 22 Long-term Care Facilities, and over 9 Ambulatory
Service Companies. During a crisis, Mr. Cossey is tasked with deploying
badly needed Hospital Preparedness Program-funded resources.
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Disclosure of Relevant Financial Relationships

Scott Cossey reports no relevant financial relationships or relationships he has with
ineligible companies of any amount during the past 24 months.
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Objectives

You will leave knowing these new techniques:
1. Learn how to reduce drag on your brain.
2. Develop “Builders” to improve standardization and raise the bar on quality.

3. Create “Continuities” (the unbroken and consistent existence or operation of
something over a period of time).

4. Save money for your organization!
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Reminder

“This is supposed to be fun!”
Surf’s Up! 6/2/2007
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Sample Toolkits - To Name a Few

Cleverness Explosion

Emergency Management — Radio Roll Call, Competencies
Business Continuity — Templates, Development, and Review

EOC Committee — Monster!!!

Exercises — Sign In Sheets, Medical Monitoring, Participant Feedback
Vendor Management — Invoicing

Hazardous Materials Inventory Management Sheet — OSHA
Incident Command — HICS Documents

Pharmaceutical Cache — LPC Cache

Security Management — Personal Belongings

Joint Commission — Survey Evidence of Standards of Compliance

Downtime Documentation using Microsoft 365 Server (Cellular Network Capable)

2024 DISASTER PLANNING CONFERENCE | 7

Let’s See how this Works with HICS!?!

Disaster Status Report Disaster Status Report DB
HICS 200 - Incident Action Plan HICS 200 DB
HICS 202 - Incident Objectives HICS 202 Incident Objectives DB
Incident HICS 203 — Org. Assignment HICS 203 — Org. Assignment
Com mand HICS 214 - Activity Log HICS 214 - Activity Log DB

HICS 251 - Facility Systems Status HICS 251 Fac. Sys. Status DB
HICS 258 — Hosp. Res. Directory HICS 258 — Hosp. Res. Directory
HSEEP AAR HSEEP AAR DB
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Setting Up Your HICS Toolkit — Determine the form location

=+ [B Testing the addition of a Channel rosts fies @ o - ®

o o &
o
- |

| u . You can add a Team and add forms as tabs, or
-3 - you can add a channel and add forms to the
. .. channel tabs.

*In summary, Teams represents the overall
collaborative workspace, while Channels
provide a way to organize conversations and
content within that workspace based on
specific topics or projects.

Welcome to you
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Setting Up Your HICS Toolkit — Add Forms

Creating the “User” side of things:
1. Whenin the preferred “Team,” click on the “General” tab.
2. Click on thel® icon at the top right corner of the Teams page.
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Setting Up Your HICS Toolkit - Creating a form

The form will open blank with the option to “Add New”

@ Choice I @ Text I {Aj Rating I ) Date I I

1. Add your “type” of field and designate your settings so that when the user adds a
field, the “database” will be populated as desired.

HICS 203 - Organizational Assignment List
Header Secti
"
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Setting Up Your HICS Toolkit — The Database

The form submission will create and populate the “backend” of the system.

Note: The User will not see any of this going forward. Their part ends after
submitting the form.
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B HICS 203 - Organizational Assignment List @

File Home Insert Share Pagelayout Formulas Data Review View Automate Help Draw
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I v -VLOOKUP(ST$4, FormlI$AS2:$AQ51051, 6, FALSE)
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1 HICS 203 - ORGANIZATIONAL ASSIGNMENT LIST
2 1. Incident Name 2.0 Period (% T )
3|2024 Crowdstrike Outage [Date:  From: 7/18/2024 To: 7/19/2024 i}
4
5 Time:  From 2200 To: 1100
6
7 POSITION NAME CONTACT INFO (PHONE, CELL, RADIO)

& 3. Incident Commander(s) and Staff

9| Incident Commander

Scott Cossey

10 Public Information Officer
11| Liaison Officer

12| Safety Officer

13 Medical-Technical Specialist:
14| Medical-Technical Specialist:
15 Medical-Technical Specialist:
16 Medical-Technical Specialist:

17 4. Operations Section

18| Operations Chief

9| Staging Mz

1 aging Manager A
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Setting Up Your HICS Toolkit — Creating the “Builder”
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= Catchup

13

Setting Up Your HI

CS Toolkit — Output and Storing Data

HICS 202 - INCIDENT OBJECTIVES
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0 stan

10/19/23 102105

2 wpepsessas
3 100923103010
1 wpssenm
5 10923103735
6 100923102688
7 104923 04851
5 100923108808
EREEEE e
1 1092311301
1 1092393303
B s 12sss

completior

ntime Emai
10/19/23 10:2157 anomymous

Emergency Department

10/19/23 102907 anomymeus
10719723 10:3053 nonymous
10719723 103128 n0mymus
10/19/23 103805 3n0mymeus
10719723 10:4236 nonymous ooy
10/19/23 10:85:57 nomymeus CentralTransport
10719723 10:58:45 anonymous Blomed.
10/19/23 11:05:11anomymous @

10/19/23 11:3227 nomymeus
10719723 11:33023n0nymous
10719723 113528 3n0mymous

Informationevies - Cinicallnformatics & 1S Appications
Medicalstafservices
Imaging

Traum Services

Clnica Laboratory
Environmentalervices,Linen and Grounds
HenryMayo Primary Care

1 1019723104858 10/19/23 114956 ort@henrymayo.com Trent Lo Engineering
1 losp3sE 1019723115406k @heymayocom  Adinlbay. o
15 101923122600 10119023 122742 ungp@henrymayo.com paramji Tung wsa

San Durham UrgentCare

v 10313285
B wosp31338e
% 102031188
7 upysBns
EE
3 ammscen
B s
3 epspennaest
2 popei0ise
3 ope9103

10/19/23 13N mecopEr@henymayocom  GregoryMecoy  Network Infrasructure

10719723 13:40-16sehdew@henrymayocom  VikamSehdeu  Respiratory
10720723 11:59:53 portlos@henrymayocom  shelaPortilo Admiistraton
13/21/23 131332 3n0mymous mu
3/6/24 115858 cosseysa@hennymayocom  ScottCossey oRe
4/13/245:10:10s3rrgag@henrymayocom  lose Zaraga jondoe.

13120123354 heinfurdc@henrymayo.com  Dabbie heinfurth  BHU
419124 112700 coseysa@henrymayo com
/3012410162 cossysa@henrymayo com
7719/24 9:1:36 vernonci@henrymayo.com

scottCossey
Scott Cossey caRoIACCATH

CotherineVernon  EMERGENCY SERVICES
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Setting Up Your HICS Toolkit - Inherent Continuity

Teams = + [l incident Command Members pencing requests Channels Settings  Anaiics Apps Togs
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Setting Up Your HICS Toolkit — Cost Savings

1. Microsoft Teams or any form creator with an Excel database can do this.
2. Microsoft Forms and Excel are part of the Teams Suite.

3. Thisis possible without a form management (User Side) and just Excel, but you
miss out on some of the benefits.
= Non collaborative Excel sheets limits sourcing (group submission of forms).
=  Excel can be difficult for some users and advanced Excel can be a “Full Stop.”

=  As collaboration improves, users can take advantage of “built-by-others” templates.

. For example: | have completed many of the HICS forms already. Those can be shared as a template and
installed into other Teams Users Channels and Teams as Tabs.
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Workshop Time!

Let’s try putting together a form, managing the feedback, and
demonstrating a “Builder.”

» We are going to use the invoicing form as an example!

* Let’s see the database behind the form!
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Questions?
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Thank you

Scott Cossey

Disaster Resource Coordinator/Trauma Surge Coordinator
Henry Mayo Newhall Hospital

cosseysa@henrymayo.com
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