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A 501(c)(3) nonprofit
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Integrated, secure software suite that
unifies critical business processes to:

» Enable multi-level collaboration
and coordination

Deliver robust data analytics and
reporting across the various toolkit
applications

Assist organizational mission to

ensure resiliency, continuity, and
rapid recovery of services during
disasters and other potential
disruptions

Currently supports VA Medical
Center, Network, and Program Office
management and oversight of
Emergency Management program
requirements.




- Organization Strategy

Dashboards~ Organizations Standards ~ Event Builder ~ DMS ~ Reports
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- Organization Strategy

« Accommodates multiple layers of
organizational hierarchy

« Compiles data for analyzation at
every level

* Enables multi-level collaboration

Federal response
(regional and national)

and coordination

OR(AL}"LU Further. Together.
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- Performance Measures and Accreditation Standards

Home Dashboards > Organizations [SEULEIERG Event Builder = DMS ~  Reports useful Links = M User Support = &

VHA Capabilities

2022_TIC Standards

AHEC
TIC Area
NFPA

Keyword Program Type
* Hospital
National Core Capabilities

=m
CARF
Show 10 ¥ 81to90of 101 “ 4 1 7 8 9 10 1 L

Program Critical
Type Area

“TICH TIC Standard

EM.160101EP 02 Hospital The hespital is required to conduct two exercises per year to test the emergency operations plan
* One of the annual exercises must consist of an Dpelal\:ni‘bi$ed exercise as follows:
® Full-scale, Commuml}"'ba!ed exercise; or
* Functional, facility-based exercise when 2 community-based exercise is not possible
® The other annual exercise must consist of either an operations-based or discussion-based exercise as follows:
» Full-scale, community-based exercise: or
* Functional, facility-based exercise: or
* Mock disaster drill or
» Tabletop, seminar, or workshap that is led by a faciltator and includes a group discussion using narrated, clinically relevant
emergency scenarios and a set of problem statements, directed messages, or prepared questions designed to challenge an

emergency plan.

Exercises and actual emergency or disaster incidents are documented (after-action reports).

Further. Together.

- Performance Measures and Accreditation Standards

 SERVICES,

_/(, * Track regulatory and
. accreditation requirements

* Apply standards to:
* Self-Assessments
« Exercise evaluation
» Real-world incident evaluation
* Improvement planning

EALT
m BEALDy ‘l’r

NFPA
JV . The Joint Commission

Further. Together.




- Event Builder: HSEEP Methodology

ent
tem Home Dashboards~ Organizations Standards ~ JIENE:IGEIAGE DMS ~  Reports Useful Links ~ I User Support ~ & ~

General n 8 Healthcare Coalition STARCOM drill
Event Type Exercise

annin - Exercise Type Operational

Operational Type  Drill

Primary Org. @ 578_Hines
Event Permissions Default Event Builder Permissions
Formal Name Region 8 Healthcare Coalition STARCOM drill

Event Dates 07/26/2022 - 07/26/2022

Program Priorities

Created By Wozniak, Patrick
Objectives/Eval Requirements

Scenario - Creator's VA Email patrickwozniak@va.gov
AAR/E Scope @ This drill was limited to Region 8 Healthcare Coalition partners.
Documents

@ Communit

y Participation Exercise

Further. Together.

- Event Builder: HSEEP Methodology

* Facilitates the planning,
building and management of
drills and exercises

* Provides the ability to e
document incidents -\
- Generates documentation such St

as ExPlan, EEG, AAR/IP S

* Improves consistency and HSEEP Fundamental Principles
standardization of approach

O A{}"[J Further. Together.




- Event Builder: Evaluation

VHA PIMS

Performance impravemert

Management System Home Dashboards™ Organizations Standards - [EVSNGITEIVES DMS ~  Reports Useful Links @ User Support ~ & ~

Evaluation Listing

= Objective 1

Hines VAMC is able to communicate with Region & Healthcare Coalition partners using HF radio, and this is demonstrated through manthly radio drill.
Selected VHA Capabilities

Exercise Guide (EEG)
- Exercise Name: Region § Heahbeare Coalition
# Capability STARCOM drill
Exercise Dare(s): 077262002
418

The facility supports HF communications tests, exercises, and normal and emergency/disaster communications s delineated in the HF Radic Operati
participates in scheduled SHARES and VHA RHFRN drills, exercises, and communications tests.

Exercise Qbjactive: Objective 1- Hines VAMC is able to communicate with Region § Healthcare Coalition partaers using HF radso, and this is
demonstrated through monthly radso drlls

Target  Description

tests, exercises 1

Target 1 Hines VAMC participates in monthly STARCOM radio drills with RS Healthcare Coalition partners to test radie capabilities. Organizational Target  Associated Critical Tasks

Target 1: Hines VAMC * Hines VAMC communicates
Tasks Actions participates in monthly with other RS Healthcare
STARCOM radis drills Coalition Hospitals, both through
‘with RS Healtheare transmission and reception of
Hines VAMC communicates with ather R& Healthcare Coalition Hospitals, both through transmission and reception au Gonlisn prsen e messages duriag the dsill
sadio capabiliies
of messages during the dril
Source(s:
rog! y Rating
Evahustoe Nocne
P - Performed without Challenges
:“"“” e — § - Pecformed with Some Challenges
one

M - Performed with Major Challenges
U~ Unable to be Performed

Further. Together.

Exercise Evaluation Guide (EEG)

Exercise Name: Region 8 Healthcare Coalition
STARCOM dnll

Exercise Date(s): 07/26/2022

1/ :
Edward Hines Jr. VA Hospital erne

) VHA PIMS

Management System

Mission Area 4: Resiliency

o Exercise Objective: Objective 1: Hines VAMC is able to communicate with Region 8 Healthcare Coalition partners using HF radio, and this is
Bvaluation Listing demonstrated through monthly radio drills.

Program Priority: 4.1.8 - The facility supports HF communications tests, exercises, and normal and emergency/disaster communications as
— delineated in the HF Radio Operations Plan and participates in scheduled SHARES and VHA RHFRN drills, exercises, and communications tests.

Hines VAMC is able to communicate w|
Selected VHA Capabilities
£ Capability

Organizational Target Associated Critical Tasks oEl::JT;;tt'iZ?I t?:’:tiann:

Target 1: Hines VAMC
participates in monthly
418  The facility supponts HF conf STARCOM radio drills

participates in scheduled SH with R Healthcare
Coalition partners to test
radio capabilities.

* Hines VAMC communicates
with other R8 Healthcare
Coalition Hospitals, both through
transmission and reception of

messages during the drill.
Target  Description

Targeti  Hines VAMC gf

Tasks Source(s):
Final Program Priority Rating

Hines VAM!
of message:

Evaluator Name Ratings Key

Evaluator E-mail P — Performed \\'ithout Challenges

S — Performed with Some Challenges
Phone

M - Performed with Major Challenges
U — Unable to be Performed

Further. Together.
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- Event Builder: After-Action Reporting

Performance improvement.
Management System Home Dashboards > Organizations Standards ~ [NSWUNEMIEEURG DMS ~  Reports Useful Links = I8 User Sup}

AAR/IP Scoring

Event

n & Healthcare Co

€ Events List
Objective: 1

General Hines VAMC is able to communicate with Region 8 Healthcare Coalition partners using HF radio. and this is demonstrated through mont radio

Planning

4.1.8: The facility supports HF communications tests, exercises, and normal and as delineated in the HF Ra
Plan and participates in scheduled SHARES and VHA RHFRN dirills, exercises, and communications tests.

Program Priorities
Rating:  Performed withou enges v m

Objectives/Eval Requirements

Participants

Scenario *Type  Observation

Strength  Hines VAMC was present during the drill, and there were no issues with transmission or reception of messages while

Region 8 Healthcare
Coalition STARCOM
drill

communicating with other Region 8 Hospitals.

RAR/IP Photos
6.2.3: The facility has equipment necessary to maintain interoperable communications with community partners.
Executive Summary

AFTER-ACTION REPORT

Joint Commission Six Critical Areas Rating: Pe Challenges (P) v 07/26/2022
Edward Hines Jr. VA Hospital
Documents 4 Type Observation Actions] AFTER-ACTION REPORT/
IMPROVEMENT PLAN
e
R —

Further. Together.

- Exercise Requirements Reporting

Q"" \ VHA PIMS
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% ment
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Facility Exercise Requirements

File v View~ Export~ 1)of1 T Parameters S Print now

Calendar Year: 2022 - Run Report By:  VAMC - Organizationfs): 654 Reno - View report

HA PIMS

VHA Performance Improvement Management System

Facility Exercise Roquirements
Fored by - VAMC: 854 Rono - Calendar Yoar: 2022

Koy

. Data = thatis ¥

. maRs aorm e
VAMC: 654_Reno

Exercise Requirement Sourca Required Froquency | LastExercise/ | AAR Event Title
All-Hazards Emergency Cache Exercise VHA Divective 1047 1 time{s) per year(s) 05/26'2022 Yes |FY22 AHEC
Comisson on CARr [Timeto) por yoar(s) Gzm02t | Yes |FY21 GARF Exercie
\EARF!EWW Manuals, 1.H.7
Community Parbcpation Exercse TIC EM03.01.03 [T timets) per year(s) 081232022 Yes | Widcatiers Last Ride.
COVID- 18 Vaccination Program Exercivs | AUSHO Nemo Time(s) by 103072020 | 102772020 | Yes |COVID-18 Vaccin TTX_VASNHCS
e of Patents Exercrse TIC EM 030105 i) por yoar(s) Cazvzozz | Yes |Widcatiors Last e
Nationsl Dissster Medal Systor (NOWS) [VHA Capabity 19 Time(s) overy Syear)|  O7ZZZ071 | Ves [2071 Romo Rising - NOMS FCC TTX
Exercio
Notiication Ot TIG EM 030105 [Timets) every smonth | 0522022 | Yes [FYZZ AMEG
(5)

Fatiert Decontarmination Exarcise A Drecive 0320 1 timage) por yoar(s) 0zv2022 | Yes |Widcatiers Last Rioe

Further. Together.



VHA PIMS

VHA Performance Improvement Management System

Facility Exercise Requirements
Facility Exercise Filtered by - VAMC: 654_Reno - Calendar Year: 2022
fie e view |K@Y
= Last Exercisefincident Date = Most recent exercise/incident end date - that is not later than the selected calendar year or current system date - tied to the listed exercise requirement
Calendarear: | 2 «  AAR = Populates with No if nothing has been done in the AAR/IP Scoring page in the event
VAMC: 654_Reno
Exercise Requirement Source ired F Last ise / AAR Event Title
i Date
All-Hazards Emergency Cache Exercise VHA Directive 1047 1 time(s) per year(s) 05/26/2022 Yes |FY22 AHEC
Commission on Rehabilitation Facilities CARF Program Standards |1 time(s) per year(s) 07/28/2021 Yes |FY21 CARF Exercise
(CARF) Exercise Manuals, 1.H.7
Community Participation Exercise TJC EM.03.01.03 1 time(s) per year(s) 03/23/2022 Yes |Wildcatter's Last Ride
COVID-19 Vaccination Program Exercise AUSHO Memo 1 time(s) by 10/30/2020 10/27/2020 Yes |COVID-19 Vaccine TTX_VASNHCS
Influx of Patients Exercise TJC EM.03.01.03 1 time(s) per year(s) 03/23/2022 Yes |Wildcatter's Last Ride
National Disaster Medical System (NDMS) |VHA Capability 1.9 1 time(s) every 3 year(s) 07/22/2021 Yes |2021 Reno Rising - NDMS FCC TTX
Exercise
Notification Drill TJC EM.03.01.03 1 time(s) every 3 month 05/26/2022 Yes |FY22 AHEC
I (s)
Patient Decontamination Exercise VHA Directive 0320 1 time(s) per year(s) 03/23/2022 Yes |Wildcatter's Last Ride
Il 8} Il Il Il ]
[Patient Decontamination Exercise |44 Direciive 0320 Time(s)peryoarls) | 03232022 | Yes [Widoatter's LastRide |

Further. Together.

- AﬂOlYﬂCS Dashboards Events by Calendar Year =

Event Types by VISN EventYear 5013
2013
zm 2014 |
2015
) o 2015

F 2016 |

200 2019
2017 I
2018 N
150
) [ [
W Incidents 2019
ot 2020 |
100
2021 I
50 2022 ||
' 0 250 500 750 1000 1250
° l # of Events (grouped by Event Type)
LI T
s
L " T s
v 2 "

Total Events: 2,174
Exercises: 1,487
Real-world Incidents: 687 #  Data as of 5/1/2019

@ total exercises @ total incidents

Further. Together.




Top 10 VHA Capabilities that =
result in a corrective action

[ Times Not Met

132
73
. |
A o, &,
K %
v . Vs

Improvement Plan —

>180
days

>120
days

= 90 days
> 60 days

> 30 days

@ Unresolved

=)

£

2.1.1...
- Sl

2.2.3.8(75)

3.1.6(75)

5.1.1.4 (72)

3.1.1.3 (63)
2.1.7 (61)

Further. Together.

ORAU

Thank you!

Visit us at Booth #100

Contact

For additional information or to
schedule a demo of PIMS, please
contact:

Mary Connelly

Emergency Management Program
Manager

Mary.Connelly@orau.org

(865) 574-1685

Frank Pasztor Laura Kopp

Business Development Business Development
Frank.pasztor@orau.org Laura.kopp@orau.org
(865) 801-2612 (865) 255-5734
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