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7:30 – 7:45 a.m. | Sponsored Sunrise 
Session — ORAU

PIMS - Performance Improvement Management System 
Developed for the Veterans Health Administration – Office of 
Emergency Management 

Oak Ridge Associated Universities
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ORAU – Overview

A 501(c)(3) nonprofit 
corporation founded 
in 1946. 

ORAU provides 
innovative scientific 
and technical 
solutions to advance 
national priorities in 
science, education, 
security and health

Performance Improvement Management System

Integrated, secure software suite that 
unifies critical business processes to: 
• Enable multi-level collaboration 

and coordination
• Deliver robust data analytics and 

reporting across the various toolkit 
applications 

• Assist organizational mission to 
ensure resiliency, continuity, and 
rapid recovery of services during 
disasters and other potential 
disruptions 

Currently supports VA Medical 
Center, Network, and Program Office 
management and oversight of 
Emergency Management program 
requirements.

PIMS
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Organization Strategy 

Organization Strategy

• Accommodates multiple layers of 
organizational hierarchy

• Compiles data for analyzation at 
every level

• Enables multi-level collaboration 
and coordination
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Performance Measures and Accreditation Standards

Performance Measures and Accreditation Standards

• Track regulatory and 
accreditation requirements 

• Apply standards to:
• Self-Assessments
• Exercise evaluation
• Real-world incident evaluation
• Improvement planning  
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Event Builder: HSEEP Methodology 

Event Builder: HSEEP Methodology 

• Facilitates the planning, 
building and management of 
drills and exercises

• Provides the ability to 
document incidents

• Generates documentation such 
as ExPlan, EEG, AAR/IP

• Improves consistency and 
standardization of approach
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Event Builder: Evaluation
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Event Builder: After-Action Reporting 

Exercise Requirements Reporting 
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Analytics Dashboards
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For additional information or to 
schedule a demo of PIMS, please 
contact: 

Mary Connelly
Emergency Management Program 
Manager

Mary.Connelly@orau.org
(865) 574-1685

Contact

Visit us at Booth #100 

Thank you!
Frank Pasztor
Business Development
Frank.pasztor@orau.org
(865) 801-2612

Laura Kopp
Business Development
Laura.kopp@orau.org
(865) 255-5734
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