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Kaiser By

The
Numbers




Members

12.6M

v

Physicians

235,656

2

Hospitals

39

8O

Nurses>

65,005

Medical offices!

734

05

Employees”

218,994




Emergency Management Now
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Daily Cases

Jan 11,21

New COVID-19 cases are pictured in blue (daily reported) and red (seven day average). The
orange line represents average daily new COVID-19 hospitalizations. CDC




Identifying Operational Issues
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What it
looked

like...
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e Standardized

* |nclusive

Creatipg an « Available to all regions
Equitable

Solution « Affordability

 Relevant

One Kaiser Permanente




Organizational Considerations
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What problem are you trying to solve?

Various platforms

Lack of alignment between stakeholders and occasional users
Constant one-off solutions

Real-time problems during events

Action items from After Action Reports (AAR)

Internal workflows aren’t working.
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Understand Your Audience.
What are they willing to, or not willing to do?

Technology challenges

Short attention spans

High turnover

Decision making hierarchy

Level of emergency management experience

Your solution needs to be realistic and sustainable.
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Understanding How Technology Can Assist
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What’s in the market?
What can be leveraged internally?
What issues are the priority?

* Vendor solutions

« Current administrative applications and solutions e.g.,
MS Teams ¢ Office 365 « Mass notification systems

* Internally developed solutions

The answer isn’t all or nothing but a hybrid.
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Maintaining Situational Awareness
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What issues are the priority?

» User friendly interface

* Push Notification: real time communication and notification
« Share Information: notification from medical center to region to national

» Track Issues: log issue resolution/response, closure in activity log

» External situational awareness

» Populate AAR for each event

* Maintain regulatory compliance

The solutions need to evolve with your organization.
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Kaiser Permanente Incident Response System

(KPIRS)
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Medical

Center

‘There are no candidates assigned to this incide

Notify Al

Notify All - Text/Email only

2:24
Cancel Create Incident Previous
Q Search Facilities Ca Notifications
Actual Incident Exercise
Chaoose Facility

Antioch Mediical Center
Fremont Medical Center
Fresno Medical Center
Kaiser Permanente EM Demo
KP NORCAL TrainfTest

KP Post Acute Care

Manteca Medical Center
Modesto Medical Center
Oakland Medical Center
Redwood City Medical Center
Richmond Medical Center
Roseville Medical Center

Sacramento Medical Center
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Select Recipients/Methads

2:26

Incidents
THIS IS AN ACTUAL INCIDENT

Summary

Summary Edit

testing

FACILITY: Antioch Medical Center t

OP. PERIOD: IMMEDIATE

STARTED: Jan 14, 2022 at 2:26 PM

DESCRIPTION "
Call Code Silver

Command Center Details

& No Command Center Phone

t

& No Command Center Fax

9 No Command Center Location

t
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Incidents

2:27

Incidents

Gather intelligence, information and likely B4 Messages
impact from the sources providing event
netification 1 Status
Assigned to Incident Commander
TST.
HNOT STARTED \'9. Resource Requests
Notify law enforcement and provide details of
the event. 1% JX Dashboard
Assigned to Incident Commande

NOT STARTED

Ensure notification of all staff, patients, and
visitors of the threat using mass notification,
overhead page, radios, and phones, as
appropriate.
Assigned to Ir

NOT STARTED

t Commander

Activate the Hospital Emergency Operations
Plan (EOP) and Active Shooter Plan.
Assigned to Incident Com

NOT STARTED

Put on position identification
mander

NOT STARTED

Activate the Hospital Command Center and
the applicable Hospital Incident Management
Team positions

Assigned to Incider

NOT STARTED

M Open 0
M Full 0 )
W Alert o i 4
M Closed 15189
Unknown 0
Las Vegas

MORE DETAILS CLOSE A
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53 Diego

CSU Monterey Bay, daho State University, Loma.

\

®)

Powered by Esri

JX Dashboard

Carson C
o

<~gramento
H 2
=
>
rancisci Hﬂ

H

J Monterey Bay, URS Corporation, City of Bak... Powere

Easy Interface, Real-time Communication & Situational Awareness

JX Dashboard

P & T A

Antioch Medical Center

By Kaiser NorCal
Address
ED Diversion
Status
Trauma Level
Operational Status
Patient Data
Red - Immediate
Yellow - Delayed

Green -
Non-Urgent

Black - Dead
Unknown
Expires
Type

Incident
Command Status

Critical

< >

4501 Sand Creek Road Antioch
CA 94531

unknown

Not Available
Unknown

Mo
0
Mo
Mo
0
No ']
Hospital

Unknown

No

BASIC VIEW CLOSE

@

A

CSU Manterey Bay, Idaho State University, Loma. .. Powered by Esti



Region and
National

Account

Incident: COVID Test

° ; .
‘”- KAISER After Action Review
"% PERMANENTE.
Checklists
Contacts

Event Calendar

Kaiser Permanente iz
Facility Status

9 Position o

7 NCAL - RCC - CMD Incident Commander File Library

VAN Incldent Request Dashboard
COVID Test

Q Notification Preferences Requests
Section Hand Off
Sign In/Out

Significant Events

Sit Rep (Published)

Account  Notifications,
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Position: NCAL - RCC - CMD Incident Commander

Requests/Tasks
COVID TEST

) ACTIVE

Requested Action

Fire extinguisher needed

+
CREATE NEW

M« Pagelofl

Status
FILTERS ACTIONS

»

M (QDisable Refresh:

Filter and Search

FILTER Q SEARCH

Filter Criteria (Automatically Applied)

Status

View All v
Request Type

View All v
My Items

View All v

DISMISS

1] <4 Pagelof1 | 3 M

(O Disable Refresh “

Easy Interface, Real-time Communication & Situational Awareness



Share, Track, and Maintain Situational Awareness

FACILITIES DASHBOARD ****@ @

ohe Faciliti
KAISER acilities \ FILTER/SEARCH =
S‘mﬂ’é PERMANENTE. COVIPTEST ) . I l

<

Facility Name Unit/Department Urgent Need Status Operational Status Last Updated

\
01/31/2022 05:59:13
10/22/2021 11:28:09

Antioch Medical Center ICU

YES
KP Train Test ED m

\
Facilities Facilities with Urgent Needs New Records FaciltyNed Status - Kaiser Brurar {rth COP ersannel Tracki 1 Marthem California % YRIUETEIt] ncactent Gpot Regar
\ :
TOTAL NUMBER OF FACILITIES "TOTAL NUMBER OF FACILITIES WITH URGENT NEEDS “TOTAL NUMBER OF NEW FACILITY RECORDS \\ 1 o ) - fa ]
«
S
1 0 -
i il e “ Grenter
Operational Statuses Facility Statuses Utilities Down \ iR
\ Mtional
NUMBER OF FACILITIES WITH SPECIFIC OPERATIONAL STATUS NUMBER OF FACILITIES WITH SPECIFIC FACILITY STATUS 'NUMBER OF FACILITIES WITH SPECIFIC UTILITY NOT OPERATIONAL. \ Marine
\. Senctuory
)
[T tlies and Resources impacted [E] Proves [ Rados [ Securiy System >
L E==r I Computers [N Medical Vacuums SR
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[ Overhead Pinging [N Network
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Resources Available Resources Down Blood Reserve
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Share, Track, and Maintain Situational Awareness (cont.)

e % Requests/Tasks
KAISER q , CREATE NEW
W Fermanente. cowoest 1 i

Incident Date/Time Tracking Number

COVID Test 03/03/2022 13:00:01 Number will generate on save

i need RCC support (RCC use only — MS Teams push notification)

Request/Task Details

g * Requested Action

Limit 50 Characters

* Detailed Description

9 ATTENTION: In order to expedite the request it is critical to provide a detailed description of the need you are requesting to be filled. Failure to do so will result in unnecessary delays in filling the request.

v

Tracking # = Requested Action Originator Assigned To Priority Time Due Status Last Updated «

2201-0001 Fire extinguisher needed ~ NCAL - ANT - Resource Unit Leader ~ NCAL - RCC - PLN Resources Unit Leader 01/20/2022 19:42:00 [ Lol 01/20/2022 15:44:56 see
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Share, Track, and Maintain Situational Awareness (cont.)

o Requests/Tasks
g‘"”é ﬁgllslf‘liNENTEm ConTERT

NCAL RCC

General

Activated RCC Chat Line

\ 2/28 3:53 AM

RCC support requested

2202-0001

Requested Action: Testing Request

Requested by MCAL - RCC - PLN Situation Unit Leader
(Position):

Requested by Shakiara Kitchen

(MName):

Priority: High (1 hour)

Details: 4 Luer Lok syringes 4 BiPaps Send to ANT,

Loading Dack
Last Update Date:  02/28/2022 09:52:49

¢’ Reply
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Incident Date/Time

COVID Test 03/03/2022 13:00:01

i need RCC support (RCC use only — MS Teams push notification)

Reques

* Requested Action

Limit 50 Characters

* Detailed Description

CREATE NEW +

Number will generate on save

Tracking Number

ATTENTION: In order to expedite the request it is critical to provide a detailed description of the need you are requesting to be filled. Failure to do so will result in unnecessary delays in filling the request.

Assignment Details
Please acknowledge ticket within 30 minutes of receipt; prior 10 the resolution of ticket
* Priority

Low (4 — 24 hours)

Status

Assigned

Update Comments

02/24/2022 08:32:00

* NCAL - RCC - PLN Situation Unit Leader



Adoption
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Customization Ask for what you want today and in the future.

» Stakeholders: Get buy-in before you start and update along the way

* Vendor Demos, three questions:
Do they understand your industry? How customizable is their tool? What's their growth path?
o See a demonstration of your ask before you sign the contract
o Have their IT architecture designer on the calls when developing the statement of work

» Test: At each step of development test the build to ensure your ask has been executed
Don’t wait until the end. You’ll never catch everything.

« Beta Group: Bring together stakeholders and occasional users to test the entire workflow
before signing off on the statement of work

« Ongoing Support: Understand that modifications, implementation and training are ongoing
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Fail Up to Plan for delays and the slowdown to implement.

Launch

1. lIdentify Owners: The roll out and implementation person/team will be responsible for
getting people to the trainings, uploading site specific information and ensuring application
use

2. Communication: Broadcast what’s coming and its benefits

3. Educate: Customize your education materials to the audience and leverage the vendors
resources

4. Train: Weekly, set aside time for people to ask questions and demonstrate user issues

5. Test: Plan for coordinated drills to slow walk people through the application

Go Live: Prepare to repeat steps 1 — 5 until the application is adopted and seen as process

The Beta Group are your product champions!
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System Maintenance:

1. Assess Tools

11. Improve
Tools/Program

10. Validation/Testing

9. Enterprise/Regional
Monitoring

8. Local Monitoring

4. Identify Gaps

6. Customize/Change
Tool

7. Communicate
Change and
Implement Adoption




FUTURE STATE

100% of Kaiser command
centers using KPIRS for
emergency responses

Increased internal systems
integration

&%, KAISER PERMANENTE.

100% of Kaiser response
personnel trained

Greater Integration with our
community's response
systems
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Questions?
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Citations

» California Wildfires: 31,360 California Wildfire Photos and Premium High Res Pictures - Getty Images

» Mississippi Flooding: Mississippi River flooding is longest-lasting since Great Flood of 1927
(usatoday.com)

« CDC COVID Data: https://covid.cdc.gov/covid-data-tracker/#datatracker-nome

« COVID Image: COVID-19 Government Response Tracker | Blavatnik School of Government (ox.ac.uk)
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