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COVID-19 wasn’t the beginning

Bulletin of the American 
College of Surgeons
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Pro Publica

Crisis Care in the Pandemic

7

8



5

credit: Terry Hoben
University Hospital, 
Newark, NJ
April 4th, 2020

Spectrum News 1
UCI Medical Center,
Irvine, CA
December 17th, 2020

credit: Stephanie Bonne, MD
Newark, NJ
April 22, 2020

The New York Times
May 6, 2020
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NPR
September 
5th, 2021

The Guardian
January 14th, 
2022
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The New York 
Times
May 10th, 2020
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IHME COVID-19 
Projections
April 16th, 2022

Reported Cases of COVID-19 in the United States
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In Case of 
Emergency

Crisis Standards of Care

a.k.a. Altered Standards of Care

Crisis standards of care guide decision-making designed to 
achieve the best outcome for a group of patients rather than 
focusing on an individual patient.
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National Academy of Medicine
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Indicator

An indicator is measure or
predictor of change

Actionable or Predictive
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Threshold & Trigger

A threshold is the point at which a
response will take place

A trigger is a decision point
It can be scripted or non scripted

Ethical Principles

1.Fairness
2.Duty to care
3.Duty to steward resources
4.Transparency in decision making
5.Consistency
6.Proportionality
7.Accountability

Institute of Medicine (US) Committee on Guidance for Establishing Standards of Care for Use in Disaster 
Situations; Editors: Bruce M. Altevogt, Clare Stroud, Sarah L. Hanson, Dan Hanfling, and Lawrence O. Gostin.
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Protect Yourself
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Committee on Crisis Standards of Care: A Toolkit for 
Indicators and Triggers; Board on Health Sciences 

Policy; Institute of Medicine.

Committee on Crisis Standards of Care: A Systems 
Framework for Catastrophic Disaster Response; Board 

on Health Sciences Policy; Institute of Medicine.
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Cleveland Manchanda EC, Sanky C, Appel JM. Crisis Standards
of Care in the USA: A Systematic Review and Implications for 
Equity Amidst COVID-19. J Racial Ethn Health Disparities. 
2021;8(4):824-836. doi:10.1007/s40615-020-00840-5

Cleveland Manchanda, E.C., Sanky, C. & Appel, J.M. 
Crisis Standards of Care in the USA: A Systematic Review 
and Implications for Equity Amidst COVID-19. J. Racial 
and Ethnic Health Disparities 8, 824–836 (2021). 
https://doi.org/10.1007/s40615-020-00840-5

Stakeholders & 
Team Members
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Take Away

• Determine if you have CSC in place

• Look to local and state partners

• Define thresholds and triggers that activate CSC

• Strong ethical grounding

• Engage with Hospital Legal and Ethics

• Education and communication

• Update plans regularly
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Questions?

mastersm@stanford.edu

Thank you
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