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Objectives

At the end of this session, participants will be able to:
1. Recognize the important role that volunteers play in 

healthcare
2. Understand the applicability of the Joint Commission’s 

standards and survey process to volunteers 
3. Identify the trends in 2021 hospital surveys
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Joint Commission Mission and Vision 



6
© 2019 The Joint Commission. All Rights Reserved.

The Joint Commission:  Improving 
Patient Care Across the Continuum  
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Role of Volunteers
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Volunteers Addressed in Joint 
Commission’s Standards and 

Survey Process
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Joint Commission’s Definition of a Volunteer

Staff & LIPs Volunteer
All people who 
provide care, 

treatment & service at 
the organization

Includes those receiving pay
(permanent, temporary, and part
-time personnel, as well as 
contract employees),volunteers, 
and  health profession students
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Joint Commission’s Standards Chapters

− Environment of Care (EC)
− Emergency Management (EM)
− Management of Human 

Resources (HR)
− Infection Control and Prevention 

(IC)
− Information Management (IM)
− Leadership (LD)
− Life Safety (LS)
− Medication Management (MM)

− Medical Staff (MS)
− National Patient Safety Goals 

(NPSGs)
− Nursing (NR)
− Provision of Care (PC)
− Record of Care, Treatment and 

Services (RC)
− Rights and Responsibilities of the 

Individual (RI)
− Transplant Safety (WT)
− Waived Testing
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Joint Commission Standards Chapters Most Impacting 
Volunteer Services

Chapter Key Areas
EoC – Fire response plan

– Fire drills

EM – Emergency plan

IC – Hand-hygiene
– Staff screening for exposure to infectious diseases
– Influenza vaccination program
– Sterilization medical equipment

IM – Privacy of health information

LS – Provides and maintains systems for extinguishing fires

MM – Unauthorized individuals are prohibited from obtaining medications

PC – Patient protection from abuse and neglect
– End-of-life care
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New Standards

January
−Workplace Violence
−Performance Improvement
−Resuscitation
−Water Management

July
−Emergency Management
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New Requirements – Workplace Violence      

Effective January 2022  
– Leadership oversite and accountability 

for Workplace Violence Prevention 
Program (LD.03.01.01, EP 9)
– Lead by designated individual and 

multidisciplinary team
– P&P to prevent and respond
– Process to report, analyze, and 

trend incidents
– Process to follow-up and support 

victims and witnesses
– Report incidents to the board
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New Requirements – Workplace Violence      
Effective January 2022  
– Provide ongoing education, training, and 

resources  to leaders, staff, and licensed 
practitioners (HR.01.05.03, EP 29)
– At time of hire, annually, and whenever 

changes to the program occur
– Includes what constitutes workplace 

violence
– Roles and responsibilities of leadership, 

clinical staff, security, and law 
enforcement

– De-escalation, nonphysical 
intervention, physical intervention, and 
response to incidents (vary by job 
responsibilities)

– Reporting process
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New Requirements – Workplace Violence      

Effective January 2022  
– Establish a process to continually 

monitor, report and investigate 
incidents of workplace violence 
(EC.04.01.01, EP 1) 

– Based on established processes, report 
and investigate incidents of workplace 
violence involving patients, staff, or 
others within its facilities 
(EC.04.01.01, EP 6)
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New Requirements – Workplace Violence      

Effective January 2022 
− Establish a process to continually 

monitor, report and investigate 
incidents of workplace violence 
(EC.04.01.01, EP 1) 

− Based on established processes, report 
and investigate incidents of workplace 
violence involving patients, staff, or 
others within its facilities 
(EC.04.01.01, EP 6)
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Workplace Violence – Resources available at 
www.jointcommission.org

1
2

3

http://www.jointcommission.org/
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Workplace Violence: Sample of Resources



20
© 2019 The Joint Commission. All Rights Reserved.

December 28, 2021 CMS Guidance Memo on Surveying 
Compliance with Federal Mandate that Healthcare Workers 
are Vaccinated
− Within 30 days of the memo’s release, facilities must demonstrate that policies 

and procedures are implemented for ensuring all facility staff are vaccinated for 
COVID and that 100% of staff have received at least one dose of COVID-19 
vaccine, or have a pending request for, or have granted a qualifying exemption, or 
identified as having a temporary delay as recommended by the CDC to be 
compliance with the rule.
− If a facility is found to be non-compliant within 30 days, the guidance lays out 

60 and 90-day follow-up benchmarks to avoid enforcement actions.
− The guidance specifies that federal, state, accrediting organizations, and CMS-

contracted surveyors are expected to being surveying for compliance with these 
requirements as part of initial certification, standard reaccreditation, and 
compliant surveys 30 days following the release of the memo.
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Timelines for Implementation

– 1/27/2022 – 2/27/2022
– Establish and implement policies and procedures
– All staff have at least one dose of vaccine

– 2/28/2022 – Forward
– Establish and implement policies and procedures
– All exemptions must be processed
– Staff must be 100% Vaccinated
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How are the Standards Evaluated?

Patient Tracers

Review of Documents

Observations

Interviews
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How Has the On-site Survey Been Modified to Survey 
During the Pandemic? 

Organization
−Limit attendees at sessions
−Feel free to set up conference 

calls to let more staff join the 
discussion

Surveyors will
−Use technology for record 

reviews, if necessary
−Wear masks all of the time & 

other PPE if required
−Not go into a COVID patient 

room 
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Survey Findings
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2021 Hospital Survey Findings with the Word Volunteer

N=19 hospitals

Granting Volunteer MS Privileges

Criteria for Granting Volunteer MS Privileges

Individual Assigned for IC Activities
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Joint Commission Standards that Generated Findings 
Addressing Volunteer Services  in 2021

Standard Description
EM.02.02.13 EP2 Granting disaster privileges did not address volunteer LIPs

HR.01,4,01 EP1 Orientation to volunteers did not address their job duties

IC.02.02.01, EP1 A volunteer could articulate how to disinfect equipment 
but there was not evidence that the process was 
implemented

EM.02.02.15, EP2 Emergency Operations Plan did not address volunteers

IM.02.01.01, EP14 A computer screen with patient information could be seen 
be staff, including volunteers
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2021 Hospital SAFER® Matrix:  National and California

National California

N=1,408 N=110
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Top 10 Hospital Survey Findings:  2021 vs 2020

National California

N=1,408 N=110
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2021 California Top 10 Hospital Findings

N=110
Average # of RFIs per Survey = 31.9

High-level Disinfection

Medical Equipment Storage

Sprinklers

Safe Environment

Cylinders

Medication Administration

Hazardous Chemicals

Non-high-risk Utility Systems

Utility System Control Labels

Ventilation Systems
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Contact Information

Gail E. Weinberger, MA
Director, Stakeholder Relations
gweinberger@jointcommission.org
630-792-5766

mailto:gweinberger@jointcommission.org
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Thank You!
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