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COVID-19 variants, reopening, and varied vaccination levels pose the potential for future surges of patients with 
COVID-19 who need hospital care. As hospitals and health systems continue to care for patients during this 
pandemic, the following FAQs and links are designed to help inform your surge response to challenges such as 
staffing, space, personal protective equipment, testing, and other demands. The CHA COVID-19 web page, which 
includes all the information below, also offers additional FAQs. 

Staffing  
How can hospitals care for additional patients and still meet nurse staffing ratio regulations? 
A: Based on discussions with the California Department of Public Health (CDPH), a hospital should first try to increase 
staffing levels through the following steps (but not necessarily in this order): 
 
1) Increase use of overtime as well as per diem, part-time, and in-house registry nurses 
2) Fill unfilled positions (new hires) 
3) Reassign RNs from unaffected units or health system partners  
4) Increase use of contracted registry/traveler nurses  
5) Transfer patients to other beds/units or facilities 
6) Discharge patients as appropriate 
7) Request ambulance diversion from LEMSA if appropriate 
 
Hospitals that need additional nurses or other personnel should first contact their contracted staffing agencies. If they 
are unable to secure staff, they can next reach out to their Medical Health Operational Area Coordinator to request 
additional staff from the state’s contracted agencies.  
 
As a last resort, they can submit a Form 5000a for a nurse staffing ratio program waiver or flexibility to 
chcqdutyofficer@cdph.ca.gov.   
 

Space and Other Requirements 
What flexibilities for use of space and other CDPH requirements do hospitals have during the COVID-19 state of 
emergency? 
A: Until July 17, hospitals continue to be able to use the flexibilities in All Facilities Letter (AFL) 20-26.8, related to the 

use of space and processes for the discharge of homeless patients, among other requirements. Beginning July 17, 
hospitals that have a continued need for flexibility will need to have secured a program flexibility from CDPH. Hospitals 
can submit a Form 5000a (PDF) emergency program flexibility request to CHCQDutyOfficer@cdph.ca.gov or Form 
5000 (PDF) program flexibility request to their local district office. CHA has requested that CDPH prioritize these 
requests. CDPH has in turn asked that hospitals submit as soon as possible.  

  
Additional Resources 

• Checklist for Activating an Emergency Operations Plan 

https://www.ourcovidresponse.org/
https://emsa.ca.gov/medical-health-operational-area-coordinator/
https://www.cdph.ca.gov/CDPH%20Document%20Library/ControlledForms/cdph5000a.pdf
mailto:chcqdutyofficer@cdph.ca.gov
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-26.aspx?_cldee=cmxlZ2FyZUBjYWxob3NwaXRhbC5vcmc%3d&recipientid=contact-75ce4068a114eb11a813000d3a375a4d-cf3449246e8f4785ae50a09d307e5a53&esid=0deb74ff-a465-eb11-a812-002248085df6
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-26.aspx?_cldee=cmxlZ2FyZUBjYWxob3NwaXRhbC5vcmc%3d&recipientid=contact-75ce4068a114eb11a813000d3a375a4d-cf3449246e8f4785ae50a09d307e5a53&esid=0deb74ff-a465-eb11-a812-002248085df6
https://www.cdph.ca.gov/CDPH%20Document%20Library/ControlledForms/cdph5000a.pdf
mailto:CHCQDutyOfficer@cdph.ca.gov
https://www.cdph.ca.gov/CDPH%20Document%20Library/ControlledForms/cdph5000.pdf
https://www.cdph.ca.gov/CDPH%20Document%20Library/ControlledForms/cdph5000.pdf
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/DistrictOffices.aspx
https://www.calhospitalprepare.org/sites/main/files/file-attachments/eop_checklist_mar_2020.pdf

