Part A Provider Outreach and Education



Disclaimer

This information release is the property of Noridian Healthcare Solutions, LLC. It
may be freely distributed in its entirety, but may not be modified, sold for profit or
used in commercial documents.

The information is provided “as is” without any expressed or implied warranty.
While all information in this document is believed to be correct at the time of
writing, this document is for educational purposes only and does not purport to
provide legal advice. All models, methodologies and guidelines are undergoing
continuous improvement and modification by Noridian and the Centers for
Medicare & Medicaid Services (CMS). The most current edition of the information
corE)ta_ined in this release can be found on the Noridian website and the CMS
website.

The identification of an organization or product in this information does not imply
any form of endorsement. CPT codes, descriptors and other data only are
copyright 2020 American Medical Association (or such other date of publication
of CPT). All Rights Reserved. Applicable FARS/DFARS apply.

Noridian Medicare Website (https://med.noridianmedicare.com)
CMS Website (https://www.cms.gov)



https://med.noridianmedicare.com/
https://med.noridianmedicare.com/
https://www.cms.gov/Research-Statistics-Data-and-Systems/Monitoring-Programs/Medicare-FFS-Compliance%20-Programs/CERT/Downloads/AppendicesMedicareFee-for-Service2016ImproperPaymentsReport.pdf

Acronyms

https://www.cms.gov/apps/acronyms

Acronyms  Description

CMS Center for Medicare & Medicaid Service
HIPPS Health Insurance Prospective Payment System
SNF Skilled Nursing Facility

LTCH Long Term Care Facility

IRF Inpatient Rehabilitation Facility

SE Special Edition

CAH Critical Access Hospital



https://www.cms.gov/apps/acronyms/

Agenda

SNF Walver

Guidelines

Certified SNF’s to Non-certified SNF’s
Flexibility for IRF’'s and LTCH'’s
Examples

SE20018

Swing-bed billing

Resources



SNF Waliver



SNF Waliver

« Applies to all Medicare enrolled hospitals

— Excluding psychiatric and long term care
hospitals

* Providing post-hospital SNF Level swing-bed services
for non-acute patients

 Consistent with state’s emergency
preparedness or pandemic plan

* If patients require acute level of care or
continued acute care at anytime while waiver
IS In effect

— Do not bill for SNF PPS payment



SNF Waiver Guidelines

« Expands ability of hospital to offer long-
term care services (swing-bed)
— Not requiring acute care
— Do not meet SNF level of care criteria
« \Walving requirements
— Special Requirements for hospital proviers of

long-term care services (swing-beds)

 Allow hospitals to establish SNF ‘swing-beds’
payable under SNF PPS to provide additional
options



SNF Waliver Guidelines:

* No longer require acute care
— Unable to find placement in SNF

* To qualify for this waliver hospitals must:

— Comply with all hospital conditions of
participation and SNF provisions not waived
by waiver

— Consistent with state’s emergency
preparedness or pandemic plan



SNF Waliver Guidelines:

 Must call CMS MAC enrollment hotline to
add swing bed services

e Attest to CMS that:

— Made a good faith effort to exhaust all other
options
— No SNF’s within hospitals catchment area
 That would normally accept SNF transfers
— Hospital meets all waiver requirements

— Discharge patients as soon as practicable



Certified SNF’s to Non-certified
SNF's



Certified SNF’s to Non-certified SNF’s



Flexibility for IRF's and LTCH’s



Flexibility for IRF's and LTCH’s



Example of Blanket Waiver



Example



SE20018



SE20018

e Hospitals, defined in Section 1861(e) of
the Act

— Approved to provide swing bed services

» Allows them to use their beds for acute care or
post-hospital SNF care

« After meeting the eligibility criteria at 42 CFR
482.58(a)(1)-(4)



SE20018:

 Normally hospitals and CAHs submit
CMS-855A to MAC for swing bed approval

— During PHE hospitals and CAHSs call
Medicare provider enrollment hotline

* Request swing bed approval



SE20018:

 Hospital and CAH do not need to locate
their swing beds in a special section of the

facility
— Unless hospital or CAH require it

e Approved hospitals or CAHs may use any
acute care inpatient bed within the hospital
or CAH provide swing bed services



SE20018:

 Documentation of acute care discharge
and admission to swing bed status must
be in medical records
— Acute care discharge orders
* Including discharge summary

— Admission orders to swing bed status

 Whether the beneficiary stays in same hospital or
CAH or transfers to another approved swing bed or
CAH

 Appropriate progress notes



SE20018.

e Under swing bed waiver during the PHE
hospitals must call Medicare provider
enrollment hotline to add swing bed

services

 When calling provider enrollment hotline,
hospital must attest to CMS that:
— They made a good faith effort to exhaust all
other options

— No SNFs within hospitals catchment area
would accept SNF transfers



SE20018s

— Hospital meets all waiver eligibility
requirements

— Plan to discharge patients as soon as
practicable, when a SNF bed becomes
available



SE20018s

 Must complete comprehensive
assessment of swing bed patients

— Needs
— Strengths
— Goals
— Life history
— Preferences
e |In MDS Resident Assessment Instrument

(RAI) specified by CMS for patients
receiving SNF level of care



SE20018-

* Providers may use MDS RAI manual

 Request assistance from RAI Coordinator

— Appendix B of the MDS RAI manual, which is
available at

https://www.cms.gov/files/document/appendix
-p-03262020.pdf



https://www.cms.gov/files/document/appendix-b-03262020.pdf
https://www.cms.gov/files/document/appendix-b-03262020.pdf

Swing-bed Billing



Swing-bed Billing
« SNF/Swing Bed bill upon the following:
— Discharge

— Benefit exhaustion; or

— A decrease In level of care to less than skilled
care

e Sequential Order
— Monthly claims



Swing-bed Billing-

 Type of Bills — Continued

— Inpatient Swing Bed (18X)
e 180 No-pay Claim
« 181 Admit through discharge claim
e 182 First Interim Claim
e 183 Continuing Interim Claim
« 184 Discharge Claim

— Inpatient Part B (12X) billed under the hospital
PTAN



Swing-bed Billings

e Condition Codes
— 04 Information Only - MA Plan
— 40 Same Day Transfer
— 55 SNF Bed Not Avallable
— 56 Medical Appropriateness
— 57 SNF Readmission
— 58 Terminated Medicare Advantage Enrollee



Swing-bed Billing.

e Occurrence Codes

— 21 Utilization Review (UR) Notice Received
— 22 Date Active Care Ended
— 50 Assessment Reference Date (ARD)



Swing-bed Billings

e Occurrence Span Codes
— 70 Qualifying Stay Dates
— 74 Leave Of Absence (LOA)
— 78 SNF Prior Stay Dates



Swing-bed Billings

e Value Codes

— 09 Medicare Coinsurance Amount in the First
Calendar Year in Billing Period

— 11 Medicare Coinsurance Amount In the
Second Year in Billing Period

— 80 Covered Days
— 81 Non-covered Days
— 82 Coinsurance Days



Swing-bed Billing-

 Revenue Codes
— 0022 HIPPS code
— 0120 Room and board
— 0180 LOA if applicable
— 0250 Pharmacy
— 0270 Supplies
— 0300 Lab
— 0320 X-ray




Swing-bed Billings

 Revenue Codes
— 0420 Physical Therapy
— 0430 Occupational Therapy
— 0440 Speech Language Pathology



Swing-bed Billings



Skilled Care Documentation

 \When necessary, all entities must work
together to obtain records for patients

e Cooperation amongst the following is
essential in retrieving medical records

— Physician’s Offices
— Hospitals
— Therapy and Laboratory Departments



Skilled Care Documentation:

* Physician Order

— Legible, signed and dated

* lllegible: send signature logs and attestation
statements

— Order for skilled service

— Laboratory tests

e Automatic, routine or generic standing orders for
lab tests are not allowable under Medicare

— Medication



Skilled Care Documentation:

 Vital sign records, weight sheets, care
plans, and treatment records

 Documentation for the look-back period for
each MDS billed — may be prior to the
billing period
— Therapy minutes
— IV administration

— Activities of Daily Living (ADL) information



Skilled Care Documentation.

e Lab reports for the billing period

» PT/OT/SLP:

— Initial evaluation
— Plan of care

— Progress reports
e On or before every 10th treatment day

— Treatment encounter notes
— Discharge summary




Skilled Care Documentations

Patients overall condition

Instability

Interventions & beneficiary response
Physician involvement

Treatment plan modifications



Resources



CMS Resources

e https://downloads.cms.gov/files/mds-3.0-rai-
manual-v1.17.1 october 2019.pdf

e https://lwww.cms.gov/Regulations-and-
Guidance/Guidance/Manuals/downloads/som107
ap_a hospitals.pdf

« https://lwww.cms.gov/files/document/se20018.pdf



https://downloads.cms.gov/files/mds-3.0-rai-manual-v1.17.1_october_2019.pdf
https://downloads.cms.gov/files/mds-3.0-rai-manual-v1.17.1_october_2019.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_a_hospitals.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_a_hospitals.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_a_hospitals.pdf
https://www.cms.gov/files/document/se20018.pdf

CMS Resources

o https://www.cms.gov/files/document/covid-19-
requlations-waivers-enable-health-system-
expansion.pdf

o https://www.cms.gov/files/document/summary-
covid-19-emergency-declaration-waivers.pdf

e https://lwww.cms.gov/Regulations-and-
Guidance/Guidance/Manuals/downloads/som107
ap_a hospitals.pdf



https://www.cms.gov/files/document/covid-19-regulations-waivers-enable-health-system-expansion.pdf
https://www.cms.gov/files/document/covid-19-regulations-waivers-enable-health-system-expansion.pdf
https://www.cms.gov/files/document/covid-19-regulations-waivers-enable-health-system-expansion.pdf
https://www.cms.gov/files/document/summary-covid-19-emergency-declaration-waivers.pdf
https://www.cms.gov/files/document/summary-covid-19-emergency-declaration-waivers.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_a_hospitals.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_a_hospitals.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_a_hospitals.pdf

Noridian Resources

« https://med.noridianmedicare.com/web/jea/provid
er-types/snf

« https://med.noridianmedicare.com/web/jea/provid
er-types/snf-and-swingbed-hilling

« https://med.noridianmedicare.com/web/jea/provid
er-types/snf/hipps-coding-pdpm



https://med.noridianmedicare.com/web/jea/provider-types/snf
https://med.noridianmedicare.com/web/jea/provider-types/snf
https://med.noridianmedicare.com/web/jea/provider-types/snf-and-swingbed-billing
https://med.noridianmedicare.com/web/jea/provider-types/snf-and-swingbed-billing
https://med.noridianmedicare.com/web/jea/provider-types/snf/hipps-coding-pdpm
https://med.noridianmedicare.com/web/jea/provider-types/snf/hipps-coding-pdpm
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