
COVID-19: FAQs & Resources for California Hospitals 

  

As hospitals and health systems respond to the latest COVID-19 surge, these FAQs and links are designed to help 
inform your response to challenges such as personal protective equipment (PPE), testing, treatment, staffing, and 
other demands. The CHA COVID-19 web page, which includes all the information below, also offers a broad range 
of FAQs and links to state and federal resources. 

State Health Order 
What is covered in the State Health Order issued Jan. 5? 
A: The State Health Order, released by the California Department of Public Health (CDPH) Jan. 5 and amended Jan. 6, is 
in effect through at least Jan. 26 and unless rescinded, primarily does two things: 

1. In Section 1, delays Tier 1 (low acuity) and Tier 2 (intermediate acuity) elective surgical procedures 
(exempting children’s hospitals) for counties experiencing less than 10% ICU capacity in regions with 0% 
ICU capacity. This is a measure that many hospitals in highly affected areas have already undertaken to 
accommodate the massive influx of COVID-19 patients. However, the State Health Order only includes one 
set of criteria by which hospitals can determine which procedures to postpone, and that is the Tier 1, 2, and 
3 framework of the Elective Surgical Acuity Scale. CHA is seeking clarifications from CDPH about other 
considerations hospitals can use in making these decisions, including clinical judgment and impact on 
hospital inpatient capacity.  

2. Allows the state to direct the transfer of patients, requiring hospitals to accept transfers from hospitals in 
crisis care “when capable and clinically appropriate.” While well-intended, CHA has concerns that shifting 
patients during a pandemic will not address the underlying capacity issues that are hitting in so many areas 
right now. The remaining Sections 2, 3, and 4 of the order are about patient transfers. These apply to all 
hospitals in California.  

 
Is the county in which my hospital is located within scope for Section 1 (on elective surgical procedures, hospitals in crisis 
care) of the State Health Order? 

A:  Currently, hospitals located within scope of the order for Section 1 (on elective surgical procedures, hospitals in crisis 
care) of the State Health Order are: 

• In the San Joaquin Valley Region: Fresno, Kern, Kings, Madera, Merced, San Benito, San Joaquin, Stanislaus 
• In the Southern California Region: Imperial, Los Angeles, Orange, Riverside, San Bernardino, San Diego and — as 

of Jan. 8 — and Ventura 

To be within scope, a county must be in a region with 0% ICU capacity and be in a county with less than 10% ICU 
capacity. Region ICU data is posted here. CHA has asked for CDPH to publicly post its calculations of ICU percent 
capacities by county so hospitals can plan and know when they will be affected. 

Crisis Care 

Where can we find information about the state’s guidance on crisis care and requirements for hospitals? 
A: The California Department of Public Health (CDPH) has issued All Facilities Letter (AFL) 20-91, which addresses the 
need for all health facilities to have crisis care continuum Guidelines and to implement those guidelines if they are 
experiencing surge as a result of the current increase in COVID-19 cases. The AFL outlines new expectations for 
hospitals during the current surge and includes links to the CDPH Crisis Care Continuum Guidelines and its new Crisis 
Care Guidelines Pre-Implementation Checklist. To assist hospitals during the winter surge, CHA has prepared several 
resources that highlight the guidelines’ key concepts and planning considerations for allocating scarce medical 
resources during surge operations. 

https://www.calhospital.org/coronavirus
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Order-of-the-State-Public-Health-Officer-Hospital-Surge_1-5-2021.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Amendment-Order-of-the-State-Public-Health-Officer-Hospital-Surge_1-5-2021.aspx
https://www.facs.org/covid-19/clinical-guidance/triage
https://covid19.ca.gov/stay-home-except-for-essential-needs/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdph.ca.gov%2FPrograms%2FCHCQ%2FLCP%2FPages%2FAFL-20-91.aspx&data=04%7C01%7Cjgarman%40calhospital.org%7Cdcbeff91a57e4eaefa8008d8ac1e3bf3%7C27a14bf02cbf48cb9e8c758653aa88df%7C1%7C0%7C637448593167285376%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=jbNq8i%2FOAWPjNGFlQIgsdAl%2FDxrFnG1EbJiawjhIvP0%3D&reserved=0
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/California%20SARS-CoV-2%20Crisis%20Care%20Guidelines%20-June%208%202020.pdf
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-20-91-Attachment-01.pdf
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-20-91-Attachment-01.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.calhospital.org%2Fsites%2Fmain%2Ffiles%2Ffile-attachments%2Ftoolkit_-_crisis_care_-_final_122220.pdf&data=04%7C01%7Cjgarman%40calhospital.org%7Cdcbeff91a57e4eaefa8008d8ac1e3bf3%7C27a14bf02cbf48cb9e8c758653aa88df%7C1%7C0%7C637448593167295370%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=H4ofYjZM%2FcJD%2BMieEWEh%2BxH43TO0LDVvEE64Ccz3ifE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.calhospital.org%2Fsites%2Fmain%2Ffiles%2Ffile-attachments%2Ftoolkit_-_crisis_care_-_final_122220.pdf&data=04%7C01%7Cjgarman%40calhospital.org%7Cdcbeff91a57e4eaefa8008d8ac1e3bf3%7C27a14bf02cbf48cb9e8c758653aa88df%7C1%7C0%7C637448593167295370%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=H4ofYjZM%2FcJD%2BMieEWEh%2BxH43TO0LDVvEE64Ccz3ifE%3D&reserved=0
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PPE and Resource Requests 
What help is available for accessing and procuring additional PPE and other critical resources?  
A: The best way to get supplies in California is to request them through the Medical Health Operational Area Coordinator 
(MHOAC) Program. A list of county MHOAC contacts is here, and the process for requesting resources from your 
county MHOAC is here.  
For more information: See CHA’s website for details about the FEMA grant program to help pay for PPE and FAQs about supplies. 

Testing 
What testing resources are available for hospitals? 
A: Testing capacity continues to be challenging due to high demand and the numerous supply shortages affecting all lab 
manufacturers. Hospitals can provide their own lab testing, outsource their lab testing to an outside vendor, or do 
both. The state’s COVID -19 Testing Task Force website provides a continually updated list of labs with testing capacity, 
should a hospital choose to outsource its lab testing. This list includes three types of labs: full-service labs that can 
provide onsite/offsite sample collections, supplies, etc., and test onsite or facilitate shipment of specimens to a main lab 
site; enhanced service labs that provide sample collection kits, manage inbound logistics, and conduct diagnostic 
testing; and labs with testing-only services that can conduct diagnostic testing, but the submitter must supply their own 
collection kits. Currently, the list contains over 94 available labs.   

The Valencia Branch Laboratory (VBL) is also an option for hospitals that wish to outsource their lab testing and offers 
two tracks for partnering with hospitals — a fast track temporary option that expires on January 31, 2021, and a long-
term pilot option where eligible hospitals can continue to use the lab indefinitely. The VBL conducts all the lab testing at 
its main site in Valencia. While they supply the collection kits, hospitals are responsible for collecting the samples and 
sending them to the Valencia site. The lab will bill the patient’s payer. Additionally, there is a software interface free to 
users called Color, however, it does not interface with hospitals’ electronic medical records systems. Interested 
Hospitals interested in partnering with the VBL can complete this form and connect with the lab for further information. 

How do testing supplies get distributed? 
A: If hospitals are unable to purchase testing supplies, they can request them through their MHOAC. The state’s testing 
task force uses collected data to understand testing capacity and supply issues, and determines, through the 
Governor’s Office of Emergency Services’ system, what the MHOAC and state and national supplies are, and where the 
distribution will occur.  

For more information: CHA’s testing FAQs include details about hospital lab requirements, types of tests, and more. 

Staffing  
How can hospitals care for additional patients and still meet nurse staffing ratio regulations? 
A: The California Department of Public Health (CDPH) is now offering an expedited option for hospitals to flex the 
nurse staffing ratios. This process, which took effect immediately with the Dec. 11 release of All Facilities Letter 20-
26.4, means hospitals can use certain alternative measures as soon as they submit the waiver request form.    
These alternative measures — for hospitals with patient surges or staffing shortages — mean that the state will allow 
nurses to care for one additional patient in the ICU and in step-down units, and two additional patients in telemetry, ED, 
and med/surg units. As a result, this will flex nurse-to-patient ratios as follows:  
 

• ICU — from 1:2 to 1:3  
• Step-down units — from 1:3 to 1:4  
• ED and telemetry — from 1:4 to 1:6  
• Med/surg — from 1:5 to 1:7  

https://emsa.ca.gov/medical-health-operational-area-coordinator/
https://www.calhospital.org/pod/resource-requests
https://www.calhospital.org/article/applying-fema-funding-stafford-act-activated
https://www.calhospital.org/faqs-supplies
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftesting.covid19.ca.gov%2F&data=04%7C01%7Cabradley%40calhospital.org%7C65b58ca536c3430cb19908d8a6916449%7C27a14bf02cbf48cb9e8c758653aa88df%7C1%7C0%7C637442490664465285%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=NoOc5hcoT6gl8JVsab%2FqZeRryLwVayZ3w0GFcM0V2PU%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftesting.covid19.ca.gov%2Fcovid-19-testing-task-force-laboratory-list%2F&data=04%7C01%7Cabradley%40calhospital.org%7C65b58ca536c3430cb19908d8a6916449%7C27a14bf02cbf48cb9e8c758653aa88df%7C1%7C0%7C637442490664465285%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=P6VqXW6Det5jbLTrc6YWwnhR%2BSqHRA07i1lr2JTRL2Q%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftesting.covid19.ca.gov%2Fvalencia-branch-laboratory%2F&data=04%7C01%7Cabradley%40calhospital.org%7C65b58ca536c3430cb19908d8a6916449%7C27a14bf02cbf48cb9e8c758653aa88df%7C1%7C0%7C637442490664475279%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PBQfV%2FUNbTk0tNQ2icR6difEbLnPBnqFAZGXJQMKMr8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftesting.covid19.ca.gov%2Fvalencia-branch-laboratory%2F%23become&data=04%7C01%7Cabradley%40calhospital.org%7C65b58ca536c3430cb19908d8a6916449%7C27a14bf02cbf48cb9e8c758653aa88df%7C1%7C0%7C637442490664475279%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9XJ09rvrZI6VHamj%2F8VksTBh4RwdiMAKdufeRMg2OfY%3D&reserved=0
https://emsa.ca.gov/medical-health-operational-area-coordinator/
https://www.calhospital.org/faqs-testing
https://elink.clickdimensions.com/c/6/?T=ODg0NzgzNzQ%3AMDItYjIwMzQ2LTIyZjBjYzNlYWJlZTQxYjc4YTRhNzUyMWRjYjVjMzQ2%3AcmxlZ2FyZUBjYWxob3NwaXRhbC5vcmc%3AY29udGFjdC03NWNlNDA2OGExMTRlYjExYTgxMzAwMGQzYTM3NWE0ZC1mYTBkYmM3M2ZhNjQ0YzUwYTk2ZjZlOWU2ZWIxYmQ2Yg%3AZmFsc2U%3AMQ%3A%3AaHR0cHM6Ly93d3cuY2RwaC5jYS5nb3YvUHJvZ3JhbXMvQ0hDUS9MQ1AvUGFnZXMvQUZMLTIwLTI2LmFzcHg_X2NsZGVlPWNteGxaMkZ5WlVCallXeG9iM053YVhSaGJDNXZjbWMlM2QmcmVjaXBpZW50aWQ9Y29udGFjdC03NWNlNDA2OGExMTRlYjExYTgxMzAwMGQzYTM3NWE0ZC1mYTBkYmM3M2ZhNjQ0YzUwYTk2ZjZlOWU2ZWIxYmQ2YiZ1dG1fc291cmNlPUNsaWNrRGltZW5zaW9ucyZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1Db3JvbmElMjBSZXNwb25zZSZlc2lkPTNjM2VmMjhmLTRiM2ItZWIxMS1hODEzLTAwMGQzYTNhYmRjZg&K=DeSCwW6LloxgCEE0TpckBw
https://elink.clickdimensions.com/c/6/?T=ODg0NzgzNzQ%3AMDItYjIwMzQ2LTIyZjBjYzNlYWJlZTQxYjc4YTRhNzUyMWRjYjVjMzQ2%3AcmxlZ2FyZUBjYWxob3NwaXRhbC5vcmc%3AY29udGFjdC03NWNlNDA2OGExMTRlYjExYTgxMzAwMGQzYTM3NWE0ZC1mYTBkYmM3M2ZhNjQ0YzUwYTk2ZjZlOWU2ZWIxYmQ2Yg%3AZmFsc2U%3AMQ%3A%3AaHR0cHM6Ly93d3cuY2RwaC5jYS5nb3YvUHJvZ3JhbXMvQ0hDUS9MQ1AvUGFnZXMvQUZMLTIwLTI2LmFzcHg_X2NsZGVlPWNteGxaMkZ5WlVCallXeG9iM053YVhSaGJDNXZjbWMlM2QmcmVjaXBpZW50aWQ9Y29udGFjdC03NWNlNDA2OGExMTRlYjExYTgxMzAwMGQzYTM3NWE0ZC1mYTBkYmM3M2ZhNjQ0YzUwYTk2ZjZlOWU2ZWIxYmQ2YiZ1dG1fc291cmNlPUNsaWNrRGltZW5zaW9ucyZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1Db3JvbmElMjBSZXNwb25zZSZlc2lkPTNjM2VmMjhmLTRiM2ItZWIxMS1hODEzLTAwMGQzYTNhYmRjZg&K=DeSCwW6LloxgCEE0TpckBw
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Hospitals that meet these criteria will be presumptively approved. CDPH will have 10 working days to ask the hospital 
any questions, largely for line of sight into surge activity, and these waivers will be in place for 60 days from the date of 
the request.  
 
This expedited process is an important addition to the current waiver process, in which hospitals individually submit 
ratio waivers for review and approval by CDPH surveyors. In many cases, this current waiver process has resulted in 
significant delays as hospitals wait for approval and does not provide the certainty hospitals need.  
 
Hospitals that need additional relief beyond the ratios or units of the hospital outlined in the expedited process can 
continue to submit waiver requests through the current process. CDPH will consider these on a case-by-case basis.   
For both the expedited and current processes, a hospital seeking a waiver must submit CDPH Form 5000A and 
supporting documentation to the CDPH Center for Health Care Quality  Duty Officer 
at CHCQDutyOfficer@cdph.ca.gov and copy the local CDPH District Office.  
 
For more information: CHA’s website FAQs on human resources and staffing cover additional topics, such as free and discounted hotel 
rooms for employees, employee childcare assistance, mental health counseling resources, out-of-state medical personnel, and more. 

State and Federal Actions 
Where can we find a list of state and federal waivers that might help us as we respond to the demands  
of COVID-19? 
A: Numerous licensing and certification requirements have been suspended, which can support health care facilities in 
surging their capacity. See CHA’s summaries of both the state waivers and federal waivers.  

For more information: See CHA’s website for details about federal funding opportunities and coverage for uninsured individuals. 

Additional Resources 
• Checklist for Activating an Emergency Operations Plan 

https://elink.clickdimensions.com/c/6/?T=ODg0NzgzNzQ%3AMDItYjIwMzQ2LTIyZjBjYzNlYWJlZTQxYjc4YTRhNzUyMWRjYjVjMzQ2%3AcmxlZ2FyZUBjYWxob3NwaXRhbC5vcmc%3AY29udGFjdC03NWNlNDA2OGExMTRlYjExYTgxMzAwMGQzYTM3NWE0ZC1mYTBkYmM3M2ZhNjQ0YzUwYTk2ZjZlOWU2ZWIxYmQ2Yg%3AZmFsc2U%3AMg%3A%3AaHR0cHM6Ly93d3cuY2RwaC5jYS5nb3YvQ0RQSCBEb2N1bWVudCBMaWJyYXJ5L0NvbnRyb2xsZWRGb3Jtcy9jZHBoNTAwMGEucGRmP19jbGRlZT1jbXhsWjJGeVpVQmpZV3hvYjNOd2FYUmhiQzV2Y21jJTNkJnJlY2lwaWVudGlkPWNvbnRhY3QtNzVjZTQwNjhhMTE0ZWIxMWE4MTMwMDBkM2EzNzVhNGQtZmEwZGJjNzNmYTY0NGM1MGE5NmY2ZTllNmViMWJkNmImdXRtX3NvdXJjZT1DbGlja0RpbWVuc2lvbnMmdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249Q29yb25hJTIwUmVzcG9uc2UmZXNpZD0zYzNlZjI4Zi00YjNiLWViMTEtYTgxMy0wMDBkM2EzYWJkY2Y&K=Nv6oI0ZQ1Iv4g-eyumGqFw
mailto:CHCQDutyOfficer@cdph.ca.gov
https://elink.clickdimensions.com/c/6/?T=ODg0NzgzNzQ%3AMDItYjIwMzQ2LTIyZjBjYzNlYWJlZTQxYjc4YTRhNzUyMWRjYjVjMzQ2%3AcmxlZ2FyZUBjYWxob3NwaXRhbC5vcmc%3AY29udGFjdC03NWNlNDA2OGExMTRlYjExYTgxMzAwMGQzYTM3NWE0ZC1mYTBkYmM3M2ZhNjQ0YzUwYTk2ZjZlOWU2ZWIxYmQ2Yg%3AZmFsc2U%3AMw%3A%3AaHR0cHM6Ly93d3cuY2RwaC5jYS5nb3YvUHJvZ3JhbXMvQ0hDUS9MQ1AvUGFnZXMvRGlzdHJpY3RPZmZpY2VzLmFzcHg_X2NsZGVlPWNteGxaMkZ5WlVCallXeG9iM053YVhSaGJDNXZjbWMlM2QmcmVjaXBpZW50aWQ9Y29udGFjdC03NWNlNDA2OGExMTRlYjExYTgxMzAwMGQzYTM3NWE0ZC1mYTBkYmM3M2ZhNjQ0YzUwYTk2ZjZlOWU2ZWIxYmQ2YiZ1dG1fc291cmNlPUNsaWNrRGltZW5zaW9ucyZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1Db3JvbmElMjBSZXNwb25zZSZlc2lkPTNjM2VmMjhmLTRiM2ItZWIxMS1hODEzLTAwMGQzYTNhYmRjZg&K=TfXDBRdOF2_CWoSL-OyMMg
https://www.calhospital.org/faqs-human-resources
https://www.calhospital.org/faqs-staffing
https://www.calhospital.org/sites/main/files/file-attachments/state_waivers_10-28-20_final.pdf
https://www.calhospital.org/sites/main/files/file-attachments/federal_waivers_10-28-20_final.pdf
https://www.calhospital.org/sites/main/files/file-attachments/federal_funding_options_050620_final_0.pdf
https://www.calhospital.org/sites/main/files/file-attachments/uninsured_federal_funding_faqs_final_letterhead.pdf
https://www.calhospitalprepare.org/sites/main/files/file-attachments/eop_checklist_mar_2020.pdf

	For more information: See CHA’s website for details about the FEMA grant program to help pay for PPE and FAQs about supplies.

