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Joint Commission Mission and Vision 
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The Joint Commission:  Improving 
Patient Care Across the Continuum  



5
© 2020 The Joint Commission. All Rights Reserved.

• Accreditation Activities 
• Standards and Survey Processes
• R3 Reports
• SIG/FAQs
• Continuous Customer Engagement
• Heads Up Reports

• Risk Reduction 
• Sentinel Event Alerts
• Sentinel Event Review Process
• Complaint Analysis
• Topic specific portals

• Education and Publication
• Published Books and Journals
• Seminars/Webinars/Conferences

• Communication
• Joint Commission Online
• Website postings and news releases
• Quick Safety/Advisories

• Center for Transforming Healthcare
• Targeted Solutions Tools
• Center projects

• Performance Measurement
• Pioneers in Quality Portal
• Quality Check

• Government Advocacy 
• Collaboration with Agencies and 

Professional Organizations

Joint Commission Levers  
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Objectives

At the end of this session, participants will be able to:
1. Understand the important role that volunteers play in 

healthcare
2. Identify state and national trends in risks identified during 

hospital surveys 
3. Describe standards and survey process changes expected for 

2021
4. Discuss emerging issues impacting safety and quality of 

healthcare across the country
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Role of Volunteers
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“As healthcare transforms to 
better meet the needs of patients 
and communities, volunteers 
play a strategic role in that 
evolution.”

--American Hospital Association 
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Testimonials from Volunteers



12
© 2019 The Joint Commission. All Rights Reserved.

Joint Commission’s Definition of a Volunteer

Staff = Volunteer

As appropriate to their
roles/responsibilities:
All people who provide
care, treatment, and service 
the organization, 
including those receiving pay
(permanent, temporary, and part
-time personnel, as well as contract
employees), volunteers, and
health profession students. 
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Joint Commission’s Standards Chapters

− Environment of Care (EC)
− Emergency Management (EM)
− Management of Human 

Resources (HR)
− Infection Control and Prevention 

(IC)
− Information Management (IM)
− Leadership (LD)
− Life Safety (LS)
− Medication Management (MM)

− Medical Staff (MS)
− National Patient Safety Goals 

(NPSGs)
− Nursing (NR)
− Provision of Care (PC)
− Record of Care, Treatment and 

Services (RC)
− Rights and Responsibilities of the 

Individual (RI)
− Transplant Safety (WT)
− Waived Testing
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Joint Commission Standards Chapters Most Impacting 
Volunteer Services

Chapter Key Areas
EoC – Fire response plan

– Fire drills

EM – Emergency plan

IC – Hand-hygiene
– Staff screening for exposure to infectious diseases
– Influenza vaccination program
– Sterilization medical equipment

IM – Privacy of health information

LS – Provides and maintains systems for extinguishing fires

MM – Unauthorized individuals are prohibited from obtaining medications

PC – Patient protection from abuse and neglect
– End-of-life care
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Word Cloud for Volunteer Findings Since 2019
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Joint Commission Standards that Generated Findings 
Addressing Volunteer Services Since 2019

Standard Description
HR.01.01.01, EP1 The hospital defines staff qualifications specific to their job 

responsibilities.
HR.01.01.01, EP4 The hospital obtains criminal background checks on 

applicants, and documents them, as required by law and 
regulation or hospital policy.

HR.01.01.01, EP5 Staff comply with applicable health screens as required by 
law and regulation or hospital policy.  Health screening is 
documented.

HR.01.04.01, EP1 The hospital orients its staff to key safety content it 
identifies before staff provides care, treatment, and 
services, as well as documents completion of orientation.

LD.04.01.05, EP4 Staff are accountable for their responsibilities.



17
© 2019 The Joint Commission. All Rights Reserved.

HR.01.01.01
EP1:  The hospital defines staff qualifications specific to their job 
responsibilities

− Qualifications are not specifically required for volunteers unless spelled 
out by organization in policy/procedure/document, and based upon 
specific duties assigned

− Volunteers are included definition of “staff.” Annual flu shots and TB 
testing for volunteer staff depends on tasks being performed by volunteer 
and potential exposure to patients

− Sample observation: While conducting Competency System Tracer and 
review of volunteer file providing interpreter services to limited English 
proficient patient, it was noted there was no evidence of having her 
language skills assessed by the Interpretive Services Department (ISD) as 
required by hospital policy. This was also noted by the representative of 
the ISD department and other leadership at the session
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HR.01.01.01

EP4:  The hospital obtains criminal background checks on applicants, and 
documents them,  as required by law and regulation or hospital policy

− Organization should determine if the law or regulation requires 
contractors and volunteers to undergo criminal background checks 

− Organization should confirm and document if this is required – If the 
law/regulation is silent, we will defer to organizational policy on topic

− Sample observation: During competency system tracer, it was 
observed that there was no evidence in volunteer employee's human 
resource file that a background check had been completed prior to the 
employee starting work at hospital. Hospital reported they conducted a 
background check but were not able to locate results
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HR.01.01.01
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HR.01.04.01

EP 1: The hospital orients its staff to key safety content it identifies 
before staff provides care, treatment, and services, as well as 
documents completion of orientation 

− The organization should determine and document what key safety 
content should be provided to volunteers during orientation

− Sample observation: During tracer activity a physical therapist 
advised the surveyor that a volunteer assisted with cleaning of 
equipment after patient use. Organization was not able to provide 
evidence that volunteer was oriented to specific processes of 
cleaning equipment, including required use of PPE and the dwell 
time where the equipment needed to be kept wet as specified by the 
manufacturer's instructions.  
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LD.04.01.05

EP 4: Staff are held accountable for their responsibilities 

− Correlates to National Patient Safety Goal (NPSG.15.01.01): A 
hospital identifies safety risks inherent in its patient population

− If volunteers are used as sitters for behavioral health purposes, 
they should receive training defined by organization to ensure 
volunteer is adequately trained on roles/responsibilities to protect 
safety of patient and volunteer

− If an employee who is a paid employee had the same or similar 
responsibilities it would be expected that the training 
requirements would be similar or the same
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LD.04.01.05

EP 4: Staff are held accountable for their responsibilities 

− Sample observation: This finding is related to the 
Immediate Threat.  Interview of a volunteer who was 
functioning as a patient sitter in the ED revealed that she 
would allow a suicidal patient who was on 1:1 observation to be 
unobserved in the bathroom to respect his privacy.  She was 
responsible for his 1:1. Review of her HR file determined that a 
sitter "never leaves the patient unattended". Leadership had 
not held her accountable to this expectation.  The organization 
immediately re-educated a core group of sitters to follow sitter 
competencies
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How are the Standards Evaluated?

Patient Tracers

Review of Documents

Observations

Interviews
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State and National 
Risk Trends
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Hospital Survey Activity:  2019 and 2020 Comparisons
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Top 10 2020 Hospital Survey Findings:  National and California 

National
(N=567)

California
(N=37)

EC.02.06.01, EP1 Safe Environment EC.02.06.01, EP5 Safe Environment

LS.02.01.35, EP4 Sprinklers as Support EC.02.05.05, EP6 Utility Testing

IC.02.01.01, EP1 IC Practices IC..02.01.01, EP1 IC Practices

EC.02.01.35, EP14 Fire Extinguishing IC.02.02.01, EP2 HLD/Sterilization

MM.06.01.01, EP3 Med Administration LS.02.01.35, EP4 Sprinklers as Support

IC.02.02.01, EP2 HLD/Sterilization EC.02.02.01, EP5 Haz Chemical Risks

EC.02.02.01, EP5 Haz Chemical Risks LS.02.01.10, EP11 Fire-rated Doors

EC.02.05.01, EP9 Utility Labels LS.02.01.35, EP5 Sprinkler Heads

LS.02.01.10, EP14 Wall Penetrations EC.02.05.11, EP23 Fire Extinguishing 

EC.02.05.05, EP6 Utility Testing IC.02.02.1, EP4 Storing Medical Equipment
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Survey Observations Specific to the Pandemic

− 11 observations with the word 
“pandemic”
− 10:  Breached in the organization’s 

PPE COVID Policy
− 1:  Instrument sterilization in 

COVID patient
− 1 of the 11 findings was in a CA 

hospital
− “A patient was not wearing a mask 

while being transported through 
hospital corridors from the 
operating room to post-anesthesia 
care in accordance with the 
hospital’s COVID-19 safety policies 
and procedures. 
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Sentinel Event Data – 2020 
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Standards and Survey 
Process Changes in 
2021 
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Off-Site Surveys and Reviews 
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March 2020
Public Health Emergency Declared –

Paused all Surveys/Reviews

May 
1st HAP, OME 

Virtual Surveys 
Conducted

SAMHSA approved 
BHC OTP’s

November 
Received CMS Approval to Conduct 

Deemed Resurveys & Follow-up 
Events Virtually

January 2021
Begin Conducting 

Deemed Resurveys

August 
1st Certification/Review and AHC 

Virtual Activity Conducted
ALL programs now have a virtual 
component available for eligible 

HCOs

Virtual or “Offsite” Event Timeline

June
CLIA Approved Virtual Lab Surveys

1st Lab and BHC Virtual Surveys  Conducted – Began 
onsite activity in lower risk counties 

April 
1st Virtual NCC Survey 

Conducted 
April 

CMS Approved Virtual 
Process for Initial 

HAP/CAH, OME surveys

December
Expanded initial outreach to eligible 

organizations 
via Qualtrics survey
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Offsite Surveys and Reviews 
Program Current Event Types Onsite Follow-up 

Required
AHC Deemed initial and resurveys ASC

Early survey process (ESP); telehealth and free-standing sleep 
centers

Y (ASC)
N 

BHC Initials and resurveys including OTP N
DSC Core initials and recertifications

Comprehensive initials
N
Y (in 12 months)

HCSS Initials and recertifications N
Hospital/CAH Initials and resurveys (Deemed and Non-deemed) 

ESP
Y
N

Laboratory Initials and resurveys N (following a 
change in 
requirements)

NCC Initials and resurveys Y
OME Deemed initials and resurveys; DMEPOS and Pharmacy 

Non-deemed initials and resurveys, ESP
Y
N
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Offsite Surveys and Reviews
Key Components

− Offsite Survey Activity Varies by Program – Hospital Example   
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New Standards Scheduled for Implementation in 2021

Standard Program Month

Maternal Health Hospital January
Accreditation Participation Chapter Ambulatory Health Care      Hospital

Behavioral Health Care        Laboratory
Critical Access Hospital        Nursing Care Center
Home Care                             Office-Based Surgery

July

Applicability of MM.04.01.01 Office-Based Surgery July

Environment of Care and Life Safety Changes Behavioral Health Care July

Emergency Standard EM.03.01.03 Home Care July

New Life Safety Business Occupancy 
Requirements

Behavioral Health Care
Critical Access Hospital
Hospital

July

Revised Requirements for Organizations 
Performing Operatives or High-Risk Procedures

Ambulatory Health Care
Office-Based Surgery

July

Updates to the Patient Blood Management 
Certification Program Requirements

Critical Access Hospital
Hospital

July
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Emerging Issues 
Impacting Quality 
and Safety
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Resources Available at 
www.jointcommission.org/COVID

http://www.jointcommission.org/COVID
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Emerging Issues  

− COVID-19 Lessons Learned
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Sentinel Event Alert--
Voices from the Pandemic:  Health
Care Workers in the Midst of the Crisis

What did we hear?
1. Fear of the unknown
2. Fear of getting sick
3. Fear of bringing the virus home
4. Fear of staff shortages and other 

issues

Ways to Support Health Care Workers
1. Foster open and transparent communication
2. Remove barriers to health care workers 

seeking mental health services
3. Protect worker safety using the National 

Institute of Occupational Health & Safety 
(NIOSH) Hierarchy of Controls Framework

4. Develop a flexible workforce
5. Provide clinicians & others with opportunities 

collaborate, lead and innovate
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Emerging Issues  

− Workplace Violence
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Emerging Issues  

− Disparities in Healthcare  



41
© 2020 The Joint Commission. All Rights Reserved.



42
© 2020 The Joint Commission. All Rights Reserved.

Contact Information

Gail E. Weinberger, MA
Director, Stakeholder Relations
gweinberger@jointcommission.org
630-792-5766

mailto:gweinberger@jointcommission.org


43
© 2020 The Joint Commission. All Rights Reserved.



44
© 2019 The Joint Commission. All Rights Reserved.

Thank You!
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